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About AWC
Founded in 1933, the Association of Washington Cities (AWC) is a private, nonprofit, nonpartisan 
corporation that represents Washington’s cities and towns before the state legislature, the state executive 
branch and with regulatory agencies. Membership is voluntary. However, AWC consistently maintains 
100% participation from Washington’s 281 cities and towns. 

Guided by a visionary strategic plan, AWC focuses its work on a wide variety of service areas:

• Advocacy, representing cities and towns before the state legislature, executive branch, and regulatory 
agencies, the courts, and at the federal level

• Education and training for elected officials and city staff

• Resources and technical assistance in personnel and labor relations, environment and economic 
development, transportation, budgeting, planning, risk management and loss prevention

• Member programs include the AWC Employee Benefit Trust; AWC Risk Management Service Agency; 
Workers’ Comp Retro Program; Drug and Alcohol Consortium; and the GIS Consortium. 

http://www.karrasconsulting.net
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AWC Core Values 
Leadership: Assisting all cities 
and towns to develop competent 
and principled elected officials 
and community leaders 
Excellence: Delivering excellent 
programs, products, and 
services to all members 
Advocacy: Advocating on behalf 
of member cities and towns 
Diversity: Appreciating and 
recognizing, in all aspects, the 
diversity of our membership 
Education: Educating members, 
community leaders and the public 
at large, is the key to sustainable 
and livable communities 
Responsiveness: Responding to 
member needs, critical issues, 
and unforeseen events in a 
timely and effective manner 
Service: Above all, we believe 
in providing quality service to 
our members

Governance
AWC is a 501(c)(4) nonprofit organization guided by a 25-member Board of Directors. The Board is 
composed of 23 elected officials and two members from the Washington City/County Management 
Association (WCMA). 

Some AWC programs, such as the Workers’ Comp Retro Program, have their own decision-making body 
and/or advisory committees comprised of program stakeholders. 

AWC manages and is the administrative agent for two separate legal entities: the AWC Employee Benefit 
Trust a (501(c)(9) VEBA and the AWC Risk Management Service Agency (governmental risk pool 
authorized under state law and formed by interlocal agreement). Each legal entity has its respective board 
and advisory committee. 

AWC also manages a 501(c)(3) nonprofit, the AWC Center for Quality Communities, which was formed 
to promote municipal leadership development and has its own board.

Mission
AWC’s mission is to serve our members through advocacy, 
education and services.

Vision
AWC is a highly respected voice of cities and towns before the 
Legislature, Congress, government agencies and others. We 
are the leader in providing valuable services and continuing 
education for our membership. We are the catalyst for 
promoting communication between cities and towns and for 
developing a broad public understanding of the important roles 
of cities and towns across the state.

http://www.karrasconsulting.net
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About the Position
The Chief Financial Officer (CFO) provides both operational and programmatic expertise to the 
organization and supervises the accounting and administrative support staff. The CFO is responsible 
for all financial aspects of the organization and all contracted financial service obligations. The CFO 
reports directly to the Chief Executive Officer (CEO) and directly assists the Deputy CEO/Chief 
Operating Officer (COO) on all strategic and tactical matters as they relate to budget management, 
cost benefit analysis, investment management, and forecasting needs. As a member of the Executive 
Team, the CFO is responsible for taking a leadership role and contributing to a positive organizational 
tone, culture and climate.

• Develop work plans that 
support the AWC strategic 
plan for each program or 
service, and implement and 
execute approved plans

• Participate in developing new 
business, specifically: assist the 
CEO and Deputy CEO/COO 
in identifying new funding 
opportunities, drafting 
prospective programmatic 
budgets, and determining cost 
effectiveness of prospective 
service delivery

• Lead and manage all of the 
organization’s audit processes 
and audits of all contracted 
financial service obligations

• Ensure adequate controls 
are installed and that 
substantiating documentation 
is approved and available 
so that all purchases may 
pass independent and 
governmental audits

• Lead and manage all daily 
financial functions of the 
organization, including those 

related to all contracted 
financial service obligations

• Supervise all aspects of the 
investment portfolio(s) of the 
organization and all other 
investment obligations to 
fulfill contracted services

• Lead and coordinate all 
aspects of the organization’s 
budget and all other  
budgeting obligations  
related to the fulfillment  
of contracted services

• Supervise all aspects of  
tax, employer/employee,  
and IRS reporting, and any 
other reporting required 
for the organization and 
contracted entities

• Oversee business insurance 
plans, and in coordination 
with Deputy CEO/COO, 
ensure a disaster recovery plan 
is in place

• Manage annual employee 
benefits renewal and 
enrollment, and all  
payroll functions

• Serve as one of the trustees 
and oversee administration 
and financial reporting of the 
organization’s retirement plans

• Monitor services and 
work products of financial 
consultants and vendors and 
assure the successful outcome 
of deliverables

• Oversee the maintenance  
of the inventory of all  
fixed assets, including an 
office building 

• Participate in and supervisor 
all governance financial 
reporting obligations

• Prepare materials for Board 
and Committee meetings, 
act as lead staff for audit 
committee; travel to attend 
meetings and present 
financial reports 

Other responsibilities include:

http://www.karrasconsulting.net
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The Ideal Candidate
The CFO must have 
demonstrated leadership 
skills and set a standard by 
intellectually and emotionally 
engaging people at all levels. 
The successful candidate 
will possess a demonstrated 
ability to effectively articulate 
financial concepts and plans. 
Candidates should have a 
proven record of success 
as a senior financial leader 
in a complex organization. 
Significant prior experience 
interpreting and implementing 
complicated policies and 
procedures, managing large or 
multiple budgets, and ensuring 
compliance with applicable laws 
and regulations is essential.

Desirable Qualifications

• Extensive Knowledge of 
GAAP, GASB, FASB, SAS, 
GAAS rules, not-for-profit, 
and required IRS Form 990

• Ability to effectively lead 
and provide oversight of all 
financial management of the 
organization and contracted 
services for the Employee 
Benefit Trust and Risk 
Management Service Agency

• Working knowledge of state 
regulations affecting self-
insured risk pools, HIPAA 
laws, and federal reporting of 
VEBA Trust 

• Knowledgeable in actuarial 
concepts and insurance  
claims development

• Ability to make clear and 
concise presentations to and 

work with boards of directors 
and advisory committees

• Ability to work effectively as a 
team member and colleague 
by modeling the organization’s 
high standards of quality 
customer service to all internal 
and external customers

• Ability to effectively supervise 
and manage a diverse team of 
staff members involved in a 
variety of activities

• Skilled at leading and 
managing projects

• Ability to make effective 
decisions and to act 
independently in managing and 
coordinating assigned duties 

A Bachelor’s degree in finance, accounting, business or related field 
with at least seven years of progressively responsible senior level 
financial management experience. Certified Public Account (CPA) 
is preferred. A Masters degree is a plus. 

In addition, candidates should bring the following:

http://www.karrasconsulting.net
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Compensation
The salary range for this 
position is $138-$185K, 
depending on qualifications. 
Benefits include comprehensive 
medical, dental, vision, life 
and LTD insurance, Employee 
Assistance Plan, Health 
Reimbursement Arrangement 
(employer funded), Flexible 
Spending Account, training and 
development opportunities, 
401K plan with generous 
employer contributions, holiday, 
vacation and sick leave. 

Live and Work in a Great State
Washington State is a great place to live, work, learn, play, and be 
a part of a community. Washington offers a quality of life that is 
unsurpassed. From the high-energy urban center of Seattle, one of 
the nation’s top-ranked cities, to the more relaxed pace of our rural 
communities, Washington’s distinctive Northwest lifestyle blends a 
progressive, creative culture with a casual nature.

The position is located in Olympia, the capital city of Washington 
State. Olympia is a vibrant city with a small town feel conveniently 
situated between Seattle and Portland, Oregon. Mount Rainier and 
the rugged Cascade Mountains provide majestic scenery to the east 
while Washington’s Pacific Coast is just an hour’s drive to the west. 
Olympia enjoys the benefits of an engaged and educated community 
and a well-supported school system, augmented by two universities 
and a community college.
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Persons interested in this job must submit a cover letter and 
current resume by visiting www.karrasconsulting.net and clicking 
on “view open positions.”

If you have questions regarding this announcement, please call 
Marissa Karras at 360-956-1336. The position will remain open 
until filled; however, the screening process will move quickly. In 
order to be considered for the first round of interviews please 
submit your application materials as soon as possible but no later 
than December 28, 2020.

AWC is passionate about creating a workplace that promotes and 
values equity, diversity and inclusion. AWC is committed to fostering 
a culture that encourages, supports and celebrates the diverse voices 
of our employees and represents the communities we serve. 

In addition, this recruitment process is designed to prevent 
discrimination against all candidate regardless of gender identity 
or expression, sexual orientation, religion, ethnicity, age, disability 
status, citizenship, or any other aspect which makes them unique. We 
will provide assistance in the recruitment, application, and selection 
process to applicants with disabilities who request such assistance.

APPLICATION PROCESS
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