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About Snohomish County Public Works
Public Works is the largest department within Snohomish County government. The department 
maintains county roads, bridges, traffic and the general transportation system in unincorporated 
Snohomish County. In addition, the department oversees the disposal of solid waste and manages and 
monitors surface water quality and fish habitat, including storm water drainage and flooding.

Snohomish County is one of the fastest growing counties in the nation. This growth presents opportunities 
and challenges for the Public Works department in maintaining and improving critical infrastructure such 
as roads and bridges, managing the solid waste and recycling needs of county residents.

To learn more about Snohomish County Public Works, visit Snohomish County Public Works.

http://www.karrasconsulting.net
https://snohomishcountywa.gov/204/Public-Works
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About the Solid Waste Division
The Solid Waste division oversees the disposal 
of garbage, hazardous materials, and recycling 
throughout Snohomish County. With three 
full-service facilities and an additional four 
neighborhood and special items facilities, the 
division is focused on: 

• Reducing overall waste from Snohomish County 

• Promoting and emphasizing the reuse of items 
and recycling 

• Handling household hazardous waste 

• Providing garbage and recycling facilities for 
county residents 

• Transferring garbage to the landfill or partnering 
with private vendors to handle recycled items 

Funding for Solid Waste is generated from facility 
customer fees, sale of recyclables, and two grants. 
The division operates on a $75 million annual 
budget and manages three transfer stations, three 
drop boxes and a household hazardous waste 
facility with the help of 143 full-time staff. 

The Division serves nearly 700K customers 
annually. During peak operating days, the three 
transfer stations process approximately 1,800 tons 
of garbage and recycling. The division also works 
with multiple programs to promote the reuse and 
recycling of items to minimize the amount of 
garbage from Snohomish County that ends up in 
landfills. 47% of the waste generated in Snohomish 
County is recycled or composted.

To learn more about the Solid Waste Division 
please visit: https://snohomishcountywa.gov/207/
Solid-Waste

http://www.karrasconsulting.net
https://snohomishcountywa.gov/207/Solid-Waste
https://snohomishcountywa.gov/207/Solid-Waste
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About the Position
Snohomish County promises professional opportunities and exciting challenges for the next Solid Waste 
Division Director. The Director will play a key role in the County’s solid waste management and will 
have the opportunity to make a difference in the county’s growing and thriving community. The Division 
is committed to implementing the County Executive’s initiative for continuous improvement, while 
maintaining excellent customer service and an efficient, productive workplace that allows employees to 
take pride in meeting the goals of the Division.

Reporting directly to the Public Works Director, Snohomish County’s Solid Waste Division Director is 
responsible for leadership of the Division, has broad responsibility for the operations of solid waste in the 
County as well as charting the course for the Division’s future.

In addition, the Director is responsible to:

• Plan, organize, coordinate and direct all 
operations of the division including operations, 
recycling and environmental services.

• Prepare and submit the annual operating and 
capital improvement budgets; supervise the 
preparation of division program plans, goals 
and objectives, and funding requests; closely 
monitor revenues and expenditures to ensure 
program activities are within the approved 
division budget; adjust program activities and 
expenditures to changes in business activities.

• Coordinate the Division operations with other 
county divisions, and outside agencies as required; 
confer with and advise county elected officials on 
various issues concerning the Division.

• Drive inclusive organizational culture of 
continuous improvement through knowledge 

sharing, vocal advocacy, and visible hands-
on leadership to foster employee growth and 
develop problem solvers within the organization.

• Be innovative and promote customer service 
and cooperation.

• Advance the County’s and Public Works 
Department’s mission of delivering high-quality 
service to the public.

• Preserve the County’s infrastructure, natural 
systems, and beauty of the community; Continue 
the principles and values of a community-
oriented government, which ensure Snohomish 
County is a safe, enjoyable, friendly, and 
interesting place to live, work, play, and invest.

• Maintain and upgrade work processes through 
continuous improvement to create efficiencies in 
the County.

http://www.karrasconsulting.net
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The Ideal Candidate
For this important role the Snohomish County seeks an experienced, unifying leader who is deeply 
committed to the success of the county and is a strategic big-picture thinker. The new Director must have 
the desire and capability to lead a team in implementing innovative programs that care for the spaces, 
places and active lifestyles that define the County’s identity and quality of life. 

The successful candidates will possess the following key characteristics:

Individual Excellence

Creativity and Innovation: 
effectively adjust to situations 
that need rapid resolution, 
fosters and attitude of 
continuous improvement, seeks 
out and is open to innovative 
ways to achieve results.

Accountability and integrity: 
display managerial courage, 
holds others accountable for 
making and delivering on 
commitments and renegotiates 
when needed and appropriate

Problem solving and decision 
making: considers a broad 
range of issues or factors in 
making decisions, pushes 
decision-making to the 
lowest-appropriate level, 
sees the complexities of and 
relationships among problems 
or issues

Self-awareness: actively works 
to improve one’s self, knows 
personal strengths, weaknesses, 
opportunities and limits, is open 
to criticism and isn’t defensive, 
gains insights from mistakes, 
seeks feedback regularly and 
from multiple sources

Interpersonal Excellence

Strategic Vision: ability to 
influence, articulate, and translate 
the vision and goals for building 
a vibrant community into tactics 
that are realistic and effective.

Drive External Communications 
and Relationships: develop 
and nurture mission-critical 
relationships with labor, business, 
political leaders, regulatory 
agencies, and the public.

Collaboration and Teamwork: 
Builds appropriate alliances 
across organizational lines, 
contributes to discussions, 
actions and projects in ways that 
lead to shared responsibility and 
shared success, motivates and 
challenges others to define new 
opportunities and continuously 
improve the organization, shares 
ownership, visibility and credit 
for success

Conflict Management: addresses 
disputes equitably, brings 
conflicts/disagreements into the 
open and attempts to resolve 
them collaboratively with the 
appropriate parties, creates and 
environment in which people 
feel safe to disagree, deals with 
problem employees firmly and 
in a timely manner

Interpersonal Savvy: able to flex 
interpersonal approach and 
communication style as needed, 
builds constructive and effective 
relationships, even with those 
who are different or disliked, 
is aware of and managers their 
non-verbal’s, is easy to approach 
and talk to, listens without 
interrupting or instantly judging, 
relates well to all people at all 
levels, uses diplomacy and tact

Speaking and Presenting: can 
change tactics midstream 
when something isn’t 
working, contributes to group 
discussions, effectively explains 
concepts and ideas to others, 
commands attention and can 
manage group processes or 
dynamics during a presentation

Written Communications: can 
get message across that have the 
desired effect, prepares written 
communications that are clear, 
coherent, consistent and correct, 
sets appropriate tone and 
context to engage the audience

http://www.karrasconsulting.net
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Operational Excellence

Interdisciplinary Approach: 
effectively manage and integrate 
multiple disciplines, including 
technical, operational, planning, 
and policy development. 

Information and Technology: 
adept at using the software 
required to accomplish 
the work, keeps current on 
emerging technologies

Planning and Prioritization: 
quickly zeros in on the crucial 
few and puts the trivial many 
aside, anticipates and adjusts for 
problems and roadblocks, sets 
clear objectives and goals

Process and Project 
Management: uses resources 
effectively and efficiently, 
knows how to organize people 
and activities, measures 
performance against goals and 
evaluates results

Leadership Excellence

Build a Talented, Effective Staff 
Team: hire, mentor, develop, 
train, retain, and manage 
a diverse staff. Assemble 
and reinforce a cohesive, 
dedicated, and highly effective 
interdisciplinary team. Ability 
to lead team through change 
processes. Provide information 
people need to know to do their 
jobs and to feel good about 
being a member of the team, 
unit and or organization

Developing Employees: 
recognizes and rewards 
excellent performance, helps 
individuals solve their own 
problems rather than providing 
solutions, motivates and engages 
employees by involving them in 
goal setting, work process and 
decision making, coaches and 
mentors employees effectively 
and appropriately.

Managing and Measuring Work: 
broadly share both responsibility 
and accountability, distributes 
workload appropriately, sets 
clear objectives and measures, 
monitors process, progress 
and results, sets up monitoring 
processes in a way that others can 
gauge their pace and progress.

Organizational Excellence

Flexibility: Manage effectively 
in a rapidly changing 
environment while staying 
focused on priorities.

Business and Management 
Acumen: ability to manage 
human, financial, and 
information resources 
strategically. Bring innovative 
approaches and solutions. 
Streamline and remove 
processes that do not bring 
value. Measure success based 
on results. Set high standards 
of performance, using 
accountability measures and 
benchmarks to track progress. 
Can deal comfortably with 
senior managers.

Change and Resilience: involves 
those affected by change in the 
planning and implementation of 
change, is confident and steady 
during difficult times, modes 
positive attitude toward change, 
successfully manages resistance 
to new ideas and initiatives.

Customer Focus: anticipates 
and addresses emerging 
customer needs, clearly 
communicates customer 
needs/requirements, 
establishes and reinforces 
a culture of exceptional 
customer service.

Cultural Competency: Focus 
on equity and collaboration 
in ways that enable positive 
working relationships in 
diverse communities and  
cross-cultural situations. 

Strategic Ability: applies 
awareness of external internal 
influences that may impact 
the future effectiveness of the 
organization, influences others, 
without having direct authority, 
to manage implementation 
of strategic and tactical plans, 
translates organizational 
priorities into operational 
business goals, helps staff 
members understand their 
individual contribution to 
organizational achievement.

http://www.karrasconsulting.net
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Desirable Qualifications
Bachelor’s degree in Industrial, Civil or 
Sanitary Engineering, Public Administration, 
or related degree; AND five (5) years of related 
management experience; OR, any equivalent 
combination of training and/or experience that 
provides the required knowledge and abilities.   
Solid Waste or utility operation management 
experience and a Master’s degree in Public 
Administration, industrial, civil or sanitary 
engineering are preferred.

Compensation
The annual salary range for this position is 
$105K-$148K. Compensation will be dependent 
on experience and abilities. Snohomish County 
offers excellent benefits package. This includes 
medical, vision and dental, In addition, the County 
offers 25 days of management leave, paid holidays, 
long-term disability insurance, life insurance, and 
participation in the retirement program.

Visit www.snohomishcountywa.gov/Benefits to 
learn more about benefits.

http://www.karrasconsulting.net
http://www.snohomishcountywa.gov/Benefits
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Persons interested in this position should submit  
the following information:
•  Cover letter
 As part of your cover letter, please touch on these topics:
 º  What excites you about the field of solid waste? 
 º  What interests you in Snohomish County? 
 º  What innovations do you see for solid waste in the next five years? 
•  Describe your style of leadership. 
•  Current resume

If you have questions regarding this announcement, please call 
Marissa Karras at 360.956.1336. 

This position will remain open until filled. In order to be 
considered for the first round of interviews, please submit your 
application materials no later than January 22nd, by visiting 
www.karrasconsulting.net and clicking on “view open positions.” 

APPLICATION PROCESS

http://www.karrasconsulting.net
http://www.karrasconsulting.net
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About the County
Snohomish County is in northwest Washington State, about thirty miles north of Seattle and 100 miles 
south of Vancouver, British Columbia. The county rests between the sparkling waters of Puget Sound and 
the snow-capped peaks of the Cascade Mountains. 

The quality of life is heavily influenced by 
the spectacular scenery, and the county is a 
recreational Mecca with a temperate climate that 
encourages year-round outdoor fun. Snohomish 
County has major urban centers, historical 
villages, rural retreats and seaside ports; each has 
its own scenic beauty and multitude of attractions.

Snohomish County is located on Puget Sound, 
between Skagit County to the north and King 
County (and Seattle) to the south. Covering 2,090 

square miles, it is the 13th largest county in total 
land area in Washington. Snohomish County’s 
varied topography ranges from saltwater beaches, 
rolling hills and rich river bottom farmlands in the 
west to dense forest and alpine wilderness in the 
mountainous east. Glacier Peak, at 10,541 feet, is 
the highest point in Snohomish County and one 
of the highest in Washington State. Sixty-eight 
percent of the county land area is forest land, 18% 
is rural, 9% is urban/city and 5% is agricultural.

http://www.karrasconsulting.net

