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Leadership and Management Skills 
Chris is an outstanding leader committed to creating an environment that fosters 
quality education for all students. I am particularly impressed by his “think big,” 
yet pragmatic, approach in pursuing opportunities to empower students and to 
achieve the goals of the organizations he leads. He employs a collaborative 
leadership approach which has been instrumental in breaking down silos in the 
environments in which he has led and currently leads.  
 
Chris possesses exceptional leadership skills.  He is able to envision new and 
refreshing initiatives, develop plans, and marshal the forces necessary for 
implementation.  Moreover, he a determined individual who will work as 
diligently as any team member. For example, as his immediate supervisor, I gave 
him the assignment of implementing dual enrollment at our institution.  He 
developed a plan and assembled a university-wide team to implement the 
program.  While there were plans for various team members to individually 
approach assigned school districts, Dr. Gilmer took it upon himself to personally 
visit every district to solidify the partnerships during the early implementation 
stage.  Our institution ended up with a fine-tuned program under his leadership.  
He truly understands how to delegate, motivate, and participate as a leader.   
 
Chris excels at leading, guiding and motivating members of his team. He is a 
natural leader and problem solver, easily identifying and proposing solutions to 
any obstacles that the team encounters along the way.  
 
Not only does Chris possess the leadership skills needed as a team leader, but he 
also has the behind-the-scenes skills as well.  He does it in such a way that it 
appears to happen without effort. He spends hours of time orchestrating 
structures, allocating resources, developing relationships, creating plans, aligning 
his team members before he leads them forward to accomplish a goal.  After his 
success, he never takes credit for the accomplishment but passes those praises 
along to his teammates. His humility is remarkable, this is one of the reasons he is 
able to do so much so quickly. He doesn’t have any pretense or arrogance.  He is a 
servant leader that values his team members. 
 

Communication Skills 
Chris has excellent written and oral communication skills. These skills are 
demonstrated in the various works he has published.  



 

 

 
Communication is one of his strengths. He is articulate, astute, and expresses 
himself with discretion, both orally and in writing. I have had the opportunity to 
meet with him on numerous occasions as we discussed the business of our 
institution.  He is a sharp thinker, and his remarks are always forthright and 
presented with confidence.    
 
All you have to do is read anything that he has written to understand his amazing, 
world-class writing skills. He paints vivid pictures that evoke empathy from his 
readers. Equally, his verbal acuity is just as impressive. One of the reasons I 
admire Chris so much is he understands the weight of words.  He is a phenomenal 
communicator who chooses words that precisely convey his thoughts. 
Communication is as much about listening as talking, and Chris has no match in 
this area.  He honestly seeks to understand before he attempts to be understood. 
 

Collaboration and Community Building 
Perhaps most notable to me is Chris’ demonstrated ability and commitment to 
think broadly about his role as a leader and the implications of engaging a range 
of stakeholders to move initiatives forward to implement policy and practices to 
increase the outcomes for students. He is a true collaborator and use those skills 
to build and leverage meaningful, impactful partnerships. Chris has keen insight 
and an understanding of how to leverage a range of partnerships to stimulate 
innovation and to enhance impact and scale. Indicative of such are the array of 
partnerships and stakeholders that have been involved in carrying out the vision 
and work, particularly for the National Institutes for Historically-Underserved 
Students. 
 
I currently have the privilege to work with Chris through a partnership between 
the Institutes and the Regional Educational Laboratory-Southeast (REL Southeast), 
a $27 million federally funded research laboratory, housed at the Florida Center 
for Reading and Research at Florida State University. Dr. Gilmer invited the REL 
Southeast to serve as a “thought partner” to develop a tool that can be used 
across the nation to help institutions assess their readiness to serve underserved 
students. Chris’ foresight in embarking on a researcher-practitioner partnership to 
support this work is evidence of his ability to build, nurture, and leverage 
relationships with national entities to achieve his goal and to increase the visibility 
of his University. For example, the REL Southeast recently highlighted the work of 



 

 

the Institutes and WVU Parkersburg in a dissemination product that will be 
released by the U. S. Department of Education’s Institute of Education Sciences.  
 
Chris’ role in building partnerships with key constituents at the national level 
extends beyond his work with the Institutes. He has also played an integral role in 
establishing and advancing the REL Southeast’s Post-Secondary Success at 
Historically Black Colleges and Universities (HBCUs) Partnerships. Chris has a 
demonstrated commitment to these institutions and rapport with institutional 
leaders and faculty, alike. As such, our team recognized the valuable insight that 
he would bring in forging institutional partnerships and implementing evidence-
based strategies to support continuous improvements, teaching, and learning in 
these institutions and post-secondary institutions broadly. Our interdisciplinary 
team of researchers, higher education administrators, faculty, and staff have been 
engaged in continuous strategic planning and have developed an infrastructure to 
engage in research activities to support students through several partnerships 
with HBCUs. Chris has been key in the strategic planning process, including 
providing invaluable insight for outlining the goals, objectives, and activities for 
the partnerships. He has also been actively engaged in promoting the 
partnerships and their work, including serving on a panel at the Whitehouse 
Initiative Conference for HBCUs. In this national forum, he highlighted the 
intersections between the work with the REL Southeast partnerships, initiatives at 
WVU Parkersburg, and the implications of these partnerships for individual and 
collective impact. Chris humbly argues that the work through the Post-Secondary 
Success at HBCUs Partnerships was mainly as a result of the contributions of 
others. However, our REL Southeast team recognizes that it would have been 
impossible to achieve this level of success without him.  
 
Chris knows how to develop strong and lasting relationships with the community. 
Not long after assuming the position as director of our Alcorn State University 
Vicksburg campus, he noted the need for more community support.  Having 
learned a great deal about how our communities work, he decided to organize a 
group of ministers to serve in an alliance to promote the Vicksburg center.  This 
tactic worked superbly and resulted in exponential interest and engagement in 
the center.   
 
I also know of his work as the organizer of a think tank for underserved students.  
He ably convinced individuals from various colleges and universities, 



 

 

governmental agencies, businesses and philanthropic organizations to join the 
effort which has produced a marvelous declaration of rights for underserved 
students.  
 
Another fantastic quality of Chris is his ability to build collaboration and 
community.  He serves as a member of the Vicksburg Warren School District Ford 
Steering committee. He contributed countless hours of service on this team 
where most notably he helped organize and develop the “Enrollment” portion of 
our College and Career Readiness Exit Strategies which is one of a four-part 
strategy to allow our students to increase college completion and help ensure 
employment and promotion after they exit college. In addition to this, I’ve served 
with Chris on a collaborative research project that involved multiple school 
districts as well as several Institutions of higher learning that focused on 
increasing the recruitment and retention of teachers.   He helped spearhead an 
engineering/advanced technologies class between two state colleges that was 
offered on the local junior college campus and was attended by students from our 
three separate high schools. Chris has an uncanny way of making people put aside 
their differences and find their common interests and move forward for the 
greater good.    
 
A remarkable example of leadership in the area of collaboration and community 
building is the creation of the National Institutes for Historically- Underserved 
Students. The NIHUS is an amazing vision that he has brought to life, that is 
destroying boundaries and clearing pathways for so many people. The most 
amazing part about it is not what it has accomplished, but who Chris was able to 
assemble to do the work. I have been a partner in this organization since the first 
meeting. When I walked into the room and sat down, I observed the most diverse 
group of people you could imagine. Choose a label, and they had a seat at this 
inaugural meeting. I have to admit, I thought my friend had made a misstep due 
to the strong polarity of differences in the group. It was almost like he had 
selected opposites of every commonly labeled human descriptor possible. Chis 
utilized his charisma and passion along with his excellent motivational skills to 
draw us all together for a common purpose. The unity that we have developed on 
the team is incredible, each has expanded our appreciation of each other and our 
vast viewpoints to work for the good of a singular purpose. He brought us all 
together to capitalize on our broadness of view and focus our perspectives to 



 

 

create an incredibly inclusive product.  He truly believes that all voices are 
valuable. 
 

Ethics and Integrity 
My interactions with Chris have proven him to be an individual with high ethical 
standards and integrity.  
 
Chris’ deportment is exemplary. He is a selfless individual who will consider the 
needs of others before his own. His interactions with others will be done with 
fairness and without discrimination. He is an individual of high moral character 
and his actions will be guided by honesty and transparency.  
 
Chris is transparent to point of fault.  I wish everyone I knew was as genuine as 
him. He never wastes time with idle talk. In his every role he makes everyone 
around him better. He is an encourager, a motivator and finds ways to help 
people see their potential. He exhibits a relentless commitment for increasing the 
quality and effectiveness of the processes and organizations of which he is a part. 
If he sets his mind to accomplishing something he will find a way to achieve it 
with excellence. 
 

Strengths 
Chris’ strength is his ability to connect with people, all people at any level and 
across socio-economic status, genders, racial backgrounds, etc. Another major 
strength of Dr. Gilmer is his ability to display creativity and resiliency in the face of 
adversity and to use these characteristics to implement initiatives for continuous 
improvement, long-term sustainability, and impact. This has been particularly 
critical and evidenced as he has led his current university during these 
unprecedented times.  
 
Chris is a visionary who seizes opportunities to improve whatever he encounters.  
Moreover, he will work tirelessly to get the job done. I recall in one of our many 
one-on-one meetings he presented the idea of a think-tank for underserved 
students. I was impressed with his idea and encouraged him to pursue it. I did not 
realize how far-reaching and successful that initiative would be. He followed his 
dreams and was hugely successful.  
 



 

 

Chris sees value in all individuals, and he is able to persuade others to do the 
same, even when they are doubtful. He is a great encourager.  
 
His extensive experience in minority-serving institutions gives him a great 
perspective on what is possible with creativity and ingenuity.  He knows and has 
experienced some of the greatest challenges in the academy.  
 
He always sees the glass as half full, never half empty.  
 
He loves his work, and particularly loves students. 
 
His strength is his heart and his mind. His heart is so large, I can’t believe that it 
fits in his chest, and his love for others and their success can be seen throughout 
his career. Likewise, Chris sees solutions. His clear vision and ability to 
conceptualize ideas to find creative and relevant solutions to any problem is 
another one of his most valuable qualities. Chris is the perfect balance between 
brilliance and passion. He is incredibly competent and capable of leadership and 
he has an extraordinary compassion for students. He is able to develop pathways 
for all students with no dead ends. 
 

Challenges 
Chris’s commitment to students, the community, and the institutions he serves 
cannot be contested. He is a leader that values others and the contributions they 
bring. If there is any potential challenge it would be his tireless efforts to ensure 
that all voices are heard and securing the resources to ensure that the needs of all 
stakeholders are met. In an era of diminishing resources and increasing 
accountability, this is likely to be identified as a potential challenge for many 
leaders, particularly during these times.  
 
Chris is an unwavering optimist. He has high expectations of others.  In spite of 
disappointments, he continues to see the best in everyone.  
 
He is from the south – a culture quite different from the Pacific Northwest. 
 
His vision can sometimes exceed the available time and resources. 
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Leadership and Management Skills 
Katie has been preparing herself for a liberal arts college presidency and is now 
fully prepared and ready to take on that role. 
 
Katie’s leadership of the faculty is through a stewardship lens.  She is seen as a 
leader, mentor, colleague and collaborator, and her care for her colleagues shines 
through in her demeanor and her work.  She has built a significant level of trust in 
all of her relationships on the campus and in the community and works to keep 
focus on broad institutional strategies even when working through day-to-day 
institutional business. 
 
Katie has a collaborative leadership style. She believes that everyone has a voice 
so works to ensure inclusion at all levels. 
  
Because Katie leads in such a collaborative way, each faculty member feels a part 
of the process from full professors to adjunct. Within a year of her arrival, Katie 
saw there were junior faculty reluctant to speak up in meetings because of subtle 
intimidation from those more senior. Katie addressed this lack of inclusion 
directly from both the perspective of a more senior member of the faculty 
community and that of a junior member. While everyone understood her stance, 
everyone also saw how they fit into the solution because of the way she 
communicated. It set the standard and built community from within due to the 
broad level of inclusion. 
 
Lawrence has increased its focus on diversity and equity issues.  Her work to 
diversify Lawrence’s faculty and ensure that faculty members felt welcome and 
included has brought a stronger diversity of thought, experience and background 
to Lawrence’s students.  Along with that, she has worked with shared governance 
leaders, department and program chairs and other groups to ensure all voices are 
represented.  She shows great support for a vibrant and welcoming community of 
colleagues, whether in her one-on-one collaborations or as a facilitator, leader or 
group member. 
 
Katie greatly strengthened the Liberal Arts Division through her capable 
leadership. She guided a pretty fractious faculty body toward meaningful goals 
and aspirations for the school, and brought training and focus to a staff in need of 
professional development. She worked closely with key faculty and staff to 



 

 

develop, obtain approval for, and launch a new Creative Writing program that 
thrives to this day. In her role she had to deal with some quite thorny personnel 
matters (for example, a plagiarism case involving a faculty member), and never 
shied away from managing the difficult problems intentionally and fairly. In 
several of her roles she has needed to engage faculty, students and community 
regarding intense campus controversy over social and political matters, and has 
repeatedly created and sustained institutional progress toward solutions. 
 

Communication Skills 
Katie facilitates meetings of any size incredibly well. Her inclusive style creates the 
environment where people are engaged and comfortable.  
  
She is a thoughtful listener and has the ability to restate and summarize in a 
precise way that lets you know you have been heard. While she is listening to 
each individual, she is also a systems thinker so as she summates, she ties many 
of the concepts of the conversation together and to broader institutional/societal 
themes. It is remarkable. On one particular day the President’s Cabinet was 
having a robust conversation on a specific communications strategy with respect 
to COVID-19 information that had benefits and drawbacks. The opinions were 
from all sides on whether we should move forward with that strategy while at the 
same time brainstorming others. Katie, understanding that her opinion carries the 
weight of the Provost, did what she usually does when presented with a decision, 
which is to listen first before she speaks. When she did speak, she summarized all 
of what she had heard concisely, honoring all who had previously spoken, and 
then provided her opinion on what we should do with data from both the 
discussion and outside expertise she already knew. She gave us an avenue to 
propel the conversation to a decision-making point as a group.  
  
Effective communication skills are key to effective leadership. Katie is direct and 
compassionate. She is forthright and gracious in all aspects of her leadership. 
Katie understands the needs of others come first when communicating. She will 
give a person space. She will challenge when she recognizes that is what is 
warranted. She is always supportive and wants the best for the institution and its 
students. Additionally, Katie is humble. I’ve always appreciated her ability to 
illustrate that we are all unfinished products striving to improve every day. Katie 
will say, “I’m sorry,” “my mistake,” “I don’t know so let me find out for you or get 



 

 

you to the right person who can find out for you.” Katie shows her humanness 
which is a position of strength as a leader. 
 
Katie is an excellent communicator, whether the communication is written, in a 
small group, or in a public setting.  As an English professor, she is a master of the 
spoken and written word.  She is not afraid of difficult situations and is able to 
remain firm while being understanding and flexible when appropriate.  A provost 
who is not afraid to say ‘no’ is an excellent colleague and a rarity in higher 
education. 
 
Katie is a remarkably thoughtful and eloquent person on the page and off the 
cuff. She has rich charisma to bring people along to the consideration of new 
ideas, though without being overbearing, because she is also a deeply empathetic 
listener. She is a subtly diplomatic person who understands the different manners 
of engaging with different kinds of people and constituencies (students, parents, 
faculty, staff colleagues, trustees). One needs to be something of a chameleon to 
connect well with widely different constituencies, and Katie is expert at this 
without any loss of authenticity. She is also utterly discrete and always respectful 
and observant of full confidentiality.  
 
She has proven herself to be an able administrator who has worked 
collaboratively, with all constituencies, from students and faculty to 
administrators and board members, from alumni to external institutions and 
agencies, as she has mediated misunderstandings, responded to protests, 
overseen personnel actions, initiated programmatic changes, and 
implemented the visions of the presidents and boards whom she has served; 
she has successfully secured funding from philanthropic organizations, 
negotiated collaborative efforts with other institutions of higher education, 
and participated in capital campaigns. She has interacted with numerous 
accreditation organizations, state and federal. 

 
At Lawrence, Katie worked with the faculty to overhaul tenure and promotion 
expectations and processes, hired a new Registrar as part of a plan to 
streamline student academic support services, oversaw the establishment of a 
cross-institutional high-performance computing cluster to enhance faculty 
research capabilities, and helped to define the academic goals for a $220 
million capital campaign. At Lewis and Clark, in addition to performing all the 



 

 

administrative functions expected of a chief academic officer, she invested 
significant time and emotional resources in defusing student distress about 
racism that led to the take-over of the administrative building.  
 

Collaboration and Community Building 
Katie rebuilt community in the Liberal Arts Division intentionally and 
methodically, by engaging all constituents in conversation and the discovery of 
shared values and goals. She brought the Division out of its silo and built 
connections to the other schools at UArts. Notably, she collaborated richly with 
the three other deans at UArts, and came pretty quickly to serve an informal 
"dean of deans" role with University leadership, reflecting her leadership skills 
and the other deans' respect for her. Looking back to our years overlapping at 
Hamilton College, she played an integral role in that faculty community as well, as 
a regular convener of colleagues both socially and through professional 
engagement in projects together. 
 

Ethics and Integrity 
Katie regularly speaks about doing what is right. She talks about doing what we 
should do, not just what we may technically have to do. Katie has made several 
critical decisions regarding faculty and academic affairs personnel. One decision in 
particular tested Katie’s abilities to navigate longstanding personnel and the 
changing culture/philosophy needed from those in authoritative roles on campus. 
Lawrence could have continued down the path it was on for a while longer. Katie 
knew that was not in the institution’s or this person’s best interest in the short or 
long term. She is a positive change agent and sitting idle did not fit with her 
vision. While fairly bumpy, Katie’s direct and compassionate nature facilitated this 
move and allowed for Lawrence to take the necessary steps forward. 
 
Katie works with the highest level of ethics and integrity.  She shies away from 
campus politics, working instead to facilitate good communication and resolve 
conflict.  She communicates with complete honesty, maintains confidentiality and 
strives to be consistent, encouraging and fair.  She works with a calm and caring 
demeanor at all times and does so while maintaining the authority of her role.  
Her ability to enact change while bringing others forward humanely is a 
testament to her skills. 
 



 

 

Katie brings the highest ethical standards and deep integrity to all of her work. 
She sets the example of professionalism and discretion that she expects of those 
around her. She is highly principled without being such a rigid rule 
follower/enforcer that she can't understand nuance and navigate ambiguity. Her 
good judgment in assessing and managing complex situations is highly advanced. 
 

Strengths 
● Brilliant 
● Deep thinker/Takes time to process data and information 
● Open communicator 
● Collaborator 
● Positive Change Agent 
● Strong, resilient leader 
● Profound understanding of the liberal arts environment 

 
It was evident to me early on in our time together that Katie carries the 
characteristics needed for a successful college president.  While fundraising has 
not been a key component of her role, she maintains excellent relationships with 
key donors, alumni and trustees and understands fully the stewardship and 
strategy communication necessary to be successful in a presidential role. 
 
Katie Kodat is an exceptional presidential candidate. She has extensive experience 
with small liberal arts colleges. Her leadership is both collaborative and visionary. 
She has a record of successful curricular innovation and mentorship, of dealing 
with budgets and foundations and capital campaigns, and of service to 
institutions and to the profession at large. She has intelligence, energy, drive, and 
excellent interpersonal skills.  
 
She has lived and taught in the pacific northwest and understands the culture and 
issues facing higher education in the region. 
 
 
 
 
 
 
 



 

 

Challenges 
We all approach decision-making differently. Some of us make decisions on the 
spot. Some of us take time to digest all available information for context before 
making a decision. Katie is the latter. 
 
She does not have experience working at a public institution, although I think that 
she could make a seamless transition into this environment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 

President Candidate Profile 
Dexter Gordon 

 
Persons Contacted   

Name Position/Relationship Organization 

LeRoy McCullough Superior Court Judge 
(colleague) 

King County 

Regina Glenn CEO 
(alumna and colleague) 

Pacific Communications 
Consulting, Inc 

Grace Livingston Faculty 
(colleague) 

UPS 

Amy Ryken Dean 
(college) 

UPS 

Callista Brown Faculty 
(colleague) 

PLU 

Eve Bowen Teacher 
(community member) 

Retired 

Nancy Bristow Professor of History 
(peer) 

UPS 

Christina McLeod Program Manager 
(partner) 

Associated Ministries 

Mark Lawrence McPhail Board Member 
(colleague) 

National Communication 
Association 

 
 



 

 

Leadership and Management Skills 
Dexter is recognized by students, staff, and faculty as one of the top leaders on 
campus. He provides leadership and management across the university as a 
whole in both official and unofficial capacities. For example, 2018-2020 he was 
one of two co-chairs appointed to lead a university-wide Curriculum Task Force 
(CTF) charged with developing and recommending to the faculty and the Board 
proposals for changes in the curriculum. The CTF had a membership of twenty 
representatives from faculty, staff, and students. As part of managing the process 
of the work of the Task Force, Dexter and his co-chair consulted individually with 
leaders of every department and program on campus. The CTF met weekly and 
sometimes twice per week, working for two years. They engaged the campus in 
full planning and discussion sessions, as part of faculty meetings, which required 
the negotiation of motions and votes related to their ongoing work, organized 
major workshops with open campus-wide invitations for broad participation, 
created opportunities for grant-supported work among faculty and staff to 
advance the effort, facilitated opportunities for off-campus as well as on-campus 
training for participants, provided quarterly reports to the campus and reported 
as required to the Board. They delivered a final report to the Faculty Senate and 
the administration with a slate of recommendations and proposals now being 
acted on and adopted as part of a revised curriculum.  
 
Dexter has been the University of Puget Sound’s creative Director of African 
American Studies and Race; and its Pedagogy Institute Director since 2002.  As 
such, he is the visionary. Along with the academic and general community, I am 
regularly on the UPS campus to welcome such international scholars as Dr. Henry 
Lewis Gates Jr. This scholar of international reknown came to UPS because of Dr. 
Gordon.  In addition to leading, inspiring and managing the Institute, Dr. Gordon 
has chaired a host of conferences and he has served in multiple roles on and for 
the UPS faculty.  He has boundless energy. 
  
He is a natural leader and a consummate educator.  Dissatisfied with the direction 
of the local school board, Dr. Gordon mounted a strong campaign to become a 
member of that board so that he could more effectively advocate for all students. 
  
Dexter is what I would want in an Evergreen State College president – the ability 
to inspire. And a sense of humor.  He is able to laugh at himself and at his own 
foibles. 



 

 

 
In 2016 there was a major incident on campus involving three students. Without 
an appointed position of leadership in this issue, but because of his formal and 
informal leadership on the campus an in the community, Dexter was in the 
forefront of shuttle diplomacy he initiated among faculty seeking to work as go-
betweens for faculty on one side, administration and staff on another, and 
students and divided communities beyond the campus seeking to diffuse the 
highly charged situation.  
 
He demonstrates strong leadership in the specific programs he leads; African 
American Studies and the Race and Pedagogy Institute. He has led both the 
development and the day-to-day operations of both. The Race and Pedagogy 
Institute is perhaps the university’s best known program nationally.  
 
He is a prolific and engaging writer.  In addition to a host of solid articles, he has 
an impressive history of identifying and securing academic grants. 
 
My first experiences with Dexter were in watching him create a vision that others 
wanted to follow – from the keynote addresses at annual Martin Luther King, Jr, 
Redeeming the Prophetic Vision interfaith services to the weekly gathering of The 
Conversation to the Community Forum, Dexter’s oratory ability, connecting our 
stories, educating about history, and being present to struggle and grow together 
inspired those around him to grow individually and collectively to unpack and 
dismantle white supremacy and work towards a shared vision of racial justice and 
liberation. People are drawn to Dexter’s knowledge and heart. 
 
Dr. Gordon founded and has led the Race & Pedagogy Institute (RPI) since its 
inception in 2002 following a series of Blackface incidents. RPI has organized a 
Community Partners Forum of K-12 educators, community members, business 
members, higher education, and indigenous leaders. The forum meets regularly 
to inform the strategic planning of the institute and to plan collaboratively for 
each Race and Pedagogy National Conference. Dr. Gordon’s leadership and 
management is deeply grounded in attentive listening, meaningful consultation 
and collaboration, and building relationships of reciprocity. He is a visionary 
leader who has the capacity to mobilize people across sectors. Dr. Gordon has 
provided unwavering leadership in the face of extreme resistance and 
institutional racism. He is a generous leader who meets people where they are at, 



 

 

works to widen the circle of participation by building meaningful partnerships and 
relationships, and has a long-term visionary goal. In addition to his leadership of 
RPI he has served as the Director of African American Studies, building that 
program from a minor to a major and hiring three additional tenure line faculty 
members of color.  
 
Students of color daily look to Dr. Gordon for emotional support as they navigate 
a predominately white institution. Since his first year at Puget Sound Dr. Gordon 
has led initiatives to support students of color both in crisis moments (e.g., black 
face incidents at Puget Sound, student protests) and in proactive efforts of 
institutional change (e.g., curriculum change, policy development). He has led two 
major curriculum reform efforts on campus: 1) adding the Knowledge, Identity, 
and Power graduation requirement, and 2) leading the Curriculum Task Force to 
promote changes to Puget Sound’s core curriculum. In this work he had to 
navigate faculty who hold a wide range of views, an administration pushing for 
data-driven change grounded in best practices, and a disruption to the work due 
to impact of the pandemic. One profound pattern I have seen in my almost two 
decades of knowing Dr. Gordon is that he steps into leadership roles and creates 
leadership opportunities for others to move the institution forward in equity 
work. 
 

Communication Skills 
His communication skills are excellent.  I witnessed his receiving a Dr. Martin 
Luther King, Jr. Award in approximately 2019.  His acceptance preceded the 
keynote. Unfortunately, for the keynoter, Dr. Gordon’s acceptance was so 
compelling and sincere that the audience leapt to their feet in resounding 
affirmation of his profound message that struck the responsive chords of all who 
were present.  He is regularly called upon as a speaker to ignite the passions of 
the youth and others who want to see the academic institutions light the way 
forward for a diverse community and world. 
 
Dr. Gordon’s scholarly expertise is in rhetoric, media, culture, and African 
American studies. He is deeply aware of the power of language. He is highly 
attentive to the impact of both spoken and written words, and has a productive 
critical orientation to evaluating language. His verbal and written communications 
are clear, grounded in scholarship, and reflect a critical and interrogative 



 

 

orientation. He is a motivational speaker and leader who is regularly invited to 
give keynote addresses on campus and in the community.  
 

Collaboration and Community Building 
Dexter works collaboratively, always taking time to hear multiple points of view 
and then, brings forth a consensus about how to proceed on a given task. Where 
there were disagreements, his skill at using conflict resolution was put to use.  
 
It has taken years for the RPI to build a partnership with the Puyallup Tribe. 
Dexter was persistent in engaging in discussions with the tribe. There were 
disagreements, but with honest communication, a true partnership now exists 
between RPI and the Puyallup Nation. Consequently, with a spotlight and land 
acknowledgement from RPI, the tribal elders agreed to “open” and attend the 
2018 RPI Conference. 
 
Dexter is a team-builder and a team leader. He initiated the work of Race and 
Pedagogy and worked with his colleagues on the faculty as well as with staff, 
students, and community partners to grow the effort from monthly brown-bag 
sessions averaging 30 participants, discussing race and education, to its present 
status as an institute with a full agenda of activities and programs. In 2018 the 
Institute hosted its fourth quadrennial Race and Pedagogy National Conference, 
hosting 4500 participants. The Conference brings to the campus academic and 
community leaders from across the nation.  
 
I began to get to know Dexter personally as he established and “chaired” The 
Conversation, a social justice group. In those first few years, with his leadership, I 
learned how Dexter had initiated and developed nonprofits in other settings to 
assist marginalized people through collaborative efforts in effective fundraising 
and establishing community partnerships. He brought those skills with him to 
establish The Conversation. 
 
Each Sunday at The Conversation, I have witnessed his integrity, consistency, high 
standards and motivation aligned with high intelligence and compassion. Many 
times, Dexter has fundraised to assist members of the community who needed 
that support. He has mentored young Black men who need guidance. 
 



 

 

Dexter’s builds relationships and collaborates with many for the collective good of 
community. Dexter’s methods and modes were demonstrated through 
partnerships developed for centering and leading with racial equity before most 
in the Tacoma/Pierce County were even using those words, let alone engaging in 
the work of equity. Partnerships that come to mind include partnering with arts 
community to ensure the works of August Wilson were produced in public spaces 
with public funding; partnering with interfaith partners for the MLK interfaith 
service as well as bringing together for public forum Jewish, Muslim, and Christian 
leaders to teach and tie the history of collective work for civil rights and racial 
justice; and of course, most notably, the centering of the work of the Race & 
Pedagogy Institute with its Community Partners Forum to ensure that those most 
impacted by segregation, oppression, and supremacy had seats at the table for 
informing the dismantling of institutional racism in the education systems. 
 
Dr. Gordon is highly collaborative in all of his work. I believe the Community 
Partners Forum is a strong example of his deep strength of collaboration and 
community building. The Forum is grounded in a collaborative process where 
Professor Gordon and RPI leadership facilitate and learn from critical partnerships 
across students, staff, faculty in higher education; teachers, administrators, 
students, families, and school district personnel in K-12 education; and 
community-based, civic, and state constituencies. The four Race and Pedagogy 
National Conferences were co-planned with the Forum and focused on issues and 
topics identified by community partners. In his curriculum leadership work. Dr. 
Gordon makes it a priority to hear from community members. For example, in his 
leadership of the Curriculum Task Force he and his co-chair literally met with 
every department on campus. Dr. Gordon has been in many, many painful and 
fraught meeting and moments, in particular when students of color do not feel 
supported by UPS as an institution. He understands that engaging conflict, rather 
than withdrawing from it, is central to the work of equity. 
 

Ethics and Integrity 
I have found him to represent the best and the highest.  He is an ordained, 
progressive minister with solid seminary training that has grounded him in 
welcoming and supporting “the least, the lost and the oppressed.”  He is a social 
justice warrior in the spirit of such figures as the Rev. Dr. Martin Luther King, Jr.; 
and Bishop Desmond Tutu.  At holiday and other gatherings, I have seen and 



 

 

heard his great assembly of family and friends bear witness to the same.  When 
Dr. Gordon gives his word or makes a commitment, it is solid. 
 
Dexter is respected and recognized as a leader of integrity and a person who 
operates at the highest ethical standards.  
 
He has had a range of challenges at Puget Sound, including staunch resistance to 
his efforts to address racial equity both in African American Studies, the Race and 
Pedagogy Institute, and the campus as a whole.  
 
He was recognized by the City of Tacoma as the 2018 Martin Luther King “Citizen 
of the Year.” This is a recognition that the city offers to a single individual each 
year.  
 
I know Dexter to be a person of ethics and integrity, deeply rooted in his Jamaican 
roots of family and community. Dexter expects to be called-in if there are actions 
in question, and he will engage with others to work through the struggles of 
understanding from our differing experiences and perspectives. 
 
Dr. Gordon is a model for acting with integrity. I would describe all of his actions 
as highly principled and informed by deep moral principles and a commitment to 
equity and justice. He persists in the work because it is his life commitment to do 
so. He has consistently held UPS as an institution accountable for the lack of 
synergy in our equity initiatives. He has taken actions for almost two decades to 
create the Race & Pedagogy Institute, to enhance curriculum offerings related to 
equity and identity, and to amplify the voices of concerns of marginalized 
communities as a matter of moral principle. Dr. Gordon consistently asks, “What 
does it mean to act with integrity in this moment?” 
 

Strengths 
● Visionary 
● Innovator 
● Colors outside the box 
● Gets things done by working with people. 
● Candid 
● Compassionate 
● Diligent 



 

 

 
Strengths that immediately come to mind regarding Dexter are the brilliance of 
his knowledge of history, structures, great works and movements of community 
members and academics, and ability to relate to those fellow community 
members struggling with no formal education to those teaching and researching 
in academia. I think Dexter’s upbringing, years of community organizing, working 
manual and skilled jobs, before his trajectory into academia, contribute to his 
ability to connect with strangers, impress funders, and relate to students working 
to create futures for themselves and their families. 
 
Demonstrated equity leader over decades; collaborative and attentive to the local 
community; prioritizes the experiences and narratives of students, staff and 
faculty of color; deep grounding in the scholarship African American Studies; a 
tireless leader who fully invests himself to support students and colleagues and to 
improve the institution; visionary and strategic. 
 

Challenges 
In terms of challenges, people like Dr. Gordon typically work very hard.  They 
make inadequate time for personal renewal.    
 
Over the past fourteen years, my observation of a challenge area for Dexter is 
knowing when to say when and exit from situations/projects that perhaps have 
reached their last chapter. Due to Dexter’s deep loyalty to people and purposes 
he loves and believes in, I think it is harder for Dexter to close the book on a 
situation/project without exhausting all his energy. Sometimes that exhausting of 
energy may be a spark that inspires others to help with the lift and carry-on, and 
other times that exhausting of energy merely results in exhaustion for Dexter.  
 
Dexter has not yet worked as a senior administrator with the title Vice President 
or President, I believe his visionary leadership of the Race & Pedagogy Institute 
and the Curriculum Task Force and his previous work with a non-profit governing 
board are strong preparation for the role of President. 
 
 
 
 
 



 

 

 
 

President Candidate Profile 
Lee Lambert 

 
Persons Contacted   

Name Position/Relationship Organization 

Demion Clinco Board Chair 
(supervisor) 

Pima Community College 

Sylvia Lee Former Board Member 
(supervisor) 

Pima Community College 

Dolores Duran-Cerda Provost and Executive 
Vice Chancellor 
(direct report) 

Pima Community College 

David Bea Executive Vice Chancellor 
for Finance and 
Administration 
(direct report) 

Pima Community College 

Daryl Campbell President and CEO 
(former direct report) 

Seattle Goodwill 

Josie Milliken Faculty Senate President 
(faculty) 

Pima Community College 

Yan Xu Deputy Director 
(staff) 

International Programs 
at Pima Community 

College 

Ian Roark Vice President Workforce 
Development and 

Strategic Partnerships 

Pima Community College 



 

 

(staff) 

Ted Maxwell President/CEO 
(stakeholder) 

Southern Arizona 
Leadership Council 

Joe Snell President/CEO 
(stakeholder) 

SunCorridor, Inc. 

 
 

Leadership and Management Skills 
Lee arrived in Tucson with an enormous challenge.  The challenge of 
reengineering the Community College system in Southern Arizona and reshaping 
a fallen brand. A series of scandals and failed performance left the system in very 
poor shape.  Lee was able to not only repair the damage caused by previous 
leadership, he put the college in a position to be recognized as a leader in the 
nation.  His efforts have led to an economic boom in Southern Arizona.  Several 
major companies have relocated to the area in the last several years and a large 
reason is the value proposition offered by Pima Community College.  Lee’s work 
has been amazing. 
 
Lee saved Pima college from failure due to declining enrollment, political 
infighting, serious accreditation issues and failed leadership. It is my 
understanding that The Evergreen State College faces some of these same 
challenges. 
  
Lee is a hands-on leader who is an effective communicator and visionary.  Lee 
collaborates well and has bulldog tenacity.  Lee is open, honest and direct.  
Evergreen would benefit greatly from Lee’s leadership. 
  
In the early days of his tenure at Pima Community College, he made a point to 
visit each office on every campus to introduce himself to the faculty and staff, and 
he asked us to call him, Lee. This initial gesture of personal humility would prove 
to be a pattern and a welcome change from the previous administration. 
Moreover, I was in a unique position to witness his character several times during 
our work trips overseas to build partnerships with higher education and 
government entities in China. Lee has always been respectful, kind, and 
professional regardless of location or audience. 



 

 

 
I am surprised Lee has remained at Pima for so long. He has brought massive and 
necessary change to the school. Usually change agents only last a few because 
change requires prioritization of effort and personnel decisions that often times 
bring criticism. 
 
To say that I have learned a great deal from Lee is an understatement. On paper, 
he is my supervisor’s supervisor, but I also regard him as my professional mentor, 
friend, and a community leader in Tucson who has had a significant impact on 
people just like me. As is common with immigrants, I was not confident that I 
could be successful when I first moved to the United States. It was a very different 
environment and culture from the one I was used to, and I was admittedly quite 
intimidated. Lee understood this, and soon after becoming Chancellor, he 
encouraged me to attend a LEAP Leadership training in Los Angeles. It was there 
that I met a group of colleagues, many of whom had immigrant stories of their 
own. It was a wonderful experience. Lee’s intuition was spot-on and my 
confidence has never been higher. He has inspired me to pursue my career goals, 
acquire advanced degrees, and work towards becoming a leader in my field. For 
this, I will never be able to thank him enough. 
 
Lee grew up in Thurston County, graduated from The Evergreen State College, 
worked in a number of executive-type positions at Centralia Community College, 
worked in a leadership role at The Evergreen State College, and served as a long-
tenured and highly respected President of Shoreline Community College. He 
knows the community, has working relationships with many state legislators and 
is in a position to make a real difference at the college. 
 
Part of what makes Lee such a tremendous leader is his authenticity and his 
approachability. You know what he thinks and he is always eager to hear what 
you think. There is an open invitation at our college to reach out to him with 
questions or to schedule an appointment with his office to share ideas or 
concerns. Many of us have taken advantage of that opportunity through the 
years. As a result of this policy and others like it, Lee has turned our professional 
culture around. We were still on probation when he arrived, and we were very 
close to losing our accreditation. But under Lee’s command, and guided by his 
genuine concern for the students, employees, and the community, we eventually 
extricated ourselves from the trouble. He is a leader with the highest integrity and 



 

 

we know we can count on him to fulfill his commitment to the team. He had a 
vision of a new Pima Community College, and he worked alongside us, not above 
us, to cultivate a better and more trustworthy institution. 
 
Lee is among the best communicators I’ve ever met. I’ve seen him adapt his 
presentations and communication style based on his audience. He understands 
the challenges of language and culture very well, both in the United States and 
abroad, and he is a patient and active listener with everyone he meets. Never 
once has he interrupted, ignored, or otherwise condescended to me or others in 
my department. That’s just not who he is. He is a partner in the truest sense of 
the word. Numerous times, we have found ourselves in text exchanges outside of 
work to discuss common interests, like eastern philosophy, the China-US 
relationship, etc., and many colleagues have told me that they too have 
conversations with Lee beyond the scope of their professional obligations. In this 
way, Lee is naturally curious and engaged. He asks good questions and follow-up 
questions, and he sincerely attempts to know his co-workers. 
 
Lee’s charisma in the office is a reflection of his larger efforts in developing 
community, and he has been recognized nationally and internationally for his 
contributions to community building and diversity awareness. Specifically, he has 
focused on financial stability through education for marginalized groups. Under 
his leadership, the college has built Centers of Excellence, expanded the 
workforce development programs, and enhanced online education all with an eye 
toward student success and economic prosperity. 
 
To be honest, it’s quite sad for me to hear that Lee may leave us. It would be a 
tremendous loss for the college and for Tucson. However, I console myself in the 
knowledge that wherever Lee Lambert goes, and whatever new challenge he 
accepts, he will be successful and students will benefit. 
 
Throughout his tenure at PCC, Lee has demonstrated strong collaborative 
leadership skills.  Lee’s ability to work with an initial Board that was in disarray 
and did not have much support from the community required his skills to bring 
together diverse groups and provide focus on a path forward.  Through his 
leadership he was able to get the board, faculty and employees as well as 
community partners to work together to demonstrate the necessary progress and 
changes required to address the concerns of the Higher Learning Commission. 



 

 

 
His managerial skills helped him through difficult leadership changes throughout 
the five campuses and key college organizations. While guiding the colleges in a 
direction that would disrupt business as usual, Lee’s ability to communicate the 
vision and manage both the supporters and detractors throughout the 
organization was impressive. He was able to manage the continued operation and 
success of the college throughout change whether it was to address the 
sanctions, implement a new campus concept or expand the role of the college in 
the community.  Lee built strong teams within his organization and of advisors 
from outside of the college. 
 

Communication Skills 
Lee listens with sincerity and intensity.  Because if this, he speaks with sincerity 
and clarity.  Lee casts a consistent and moving vision, and speaks directly to 
actions needed to accomplish it.  Equally, he listens to and respects divergent 
perspectives and is never dismissive of people or differing perspectives.  Lee 
communicates to inspire and influence, never to exert positional authority.  
 
Lee has demonstrated outstanding communication skills throughout his time with 
PCC.  Whether it was his spoken words or written communication, Lee has 
demonstrated a high ability to ensure his message is received by various 
audiences often requiring different approaches.  Early in his tenure, he was 
required to use straight forward, clear, concise descriptive communication in 
order to ensure a thorough understanding of the direction the college was taking 
to address the sanction issues.  Later, he was successful in educating and 
providing a vision, both within the college and to the community, on the concept 
of establishing Centers of Excellence at each campus. This concept was fully 
embraced by the business community and others as he demonstrated the impact 
it would have on the region’s workforce.  Lee was always able to effectively 
communicate either technical issues or creative, visionary concepts. 
 
Lee was very successful at providing others, both internal and external, with a 
clear vision of his direction and concepts.  Thus, he had numerous other members 
throughout the organization and the community helping him to communicate the 
college’s vision. 
 
 



 

 

Collaboration and Community Building 
Lee led the implementation of our shared governance model, which was absent 
prior to his tenure.  Lee re-established our institutional integrity with the 
community and business and industry after many years of isolation and 
disillusionment.  Lee always seeks partnerships for the greater good and 
institutional sustainability.  Examples include our successful passage of local 
Proposition 481 (2020), which set us on a long-term fiscally sustainable path with 
respect to our expenditure limit (over 70% of the public voted yes), our Centers of 
Excellence funding with $65 million on bond funding approved, and a myriad of 
other examples 

 
You need to look no further than Lee’s current biography to see the level of 
involvement he has throughout the community.  He is involved in organizations 
both within the education community and in numerous areas supporting other 
aspects of our region.  His offers to join or lead organizations came as a result of 
his ability to collaborate with others and contribute to every effort/organization 
that he gets involved with.  
 
The best example of his ability to collaborate was demonstrated within his first 
several years. Coming into the environment surrounding the college was difficult 
and required him not only to establish recommendation with diverse populations 
and organizations within the community, but to effectively work with those both 
supportive and not towards the college.  His ability to demonstrate an open and 
honest communication with these various groups eventually lead to many, if not 
quite all, to gain trust in Lee and created a willingness to collaborate with him.  
One of the sectors that Lee has very successfully demonstrated collaboration with 
was the business community.  He reached out to create advisory groups that 
continued to increase that confidence in both the Chancellor and the college. 
 
Lee’s involvement throughout the region to include elected officials, 
demonstrated that he was building a community and wanted the college to be an 
integral part of that community.  He postured the college to be an organization 
that could address and help the community to grow.  At the same time, he left no 
doubt that the college needed the support of the community as well. Thus, he 
established key relationships that would be beneficial to the college and their 
mission throughout the years. This was very evident in an initiative put forward by 
the PCC board last fall. The support throughout the community was 



 

 

overwhelming throughout the campaign and at the ballot box.  This effort and the 
result showed that Lee Lambert had truly built a community willing to support the 
college. 
 

Ethics and Integrity 
Lee is impeccable with his word and exemplifies integrity.  Examples include the 
transparency of our budget process, study sessions with the board that highlight 
issues and problems, and openness of systemic issues such as prior accreditation 
issues, veterans' compliance, and fiscal challenges--each of which were met with 
successful solutions. Lee also keeps confidential information truly confidential. 
 
I had the opportunity to watch Lee engaged in the issues surrounding the ballot 
initiative.  His approach throughout the campaign was a perfect example of his 
ethics and integrity.  He understood the role he could take in the campaign and 
never approached crossing the line.  Throughout the years, Lee has demonstrated 
nothing but integrity and the highest level of ethics in his approach and 
interaction to any issue. 
 

Strengths 
• Visionary 
• Honest 
• Humble 
• Intelligent 
• Data-driven 
• Best listener ever 
• Future-focused yet present in the present 
• Innovative 
• Empowers others 
• Collaborative to the nth degree 
• Predictive  
• Social justice focused 
• Shapes the future 

 
Lee Lambert has many strengths: Lee is a visionary.  He is always looking for ways 
to improve his organization and the methods of educating the future generations; 
Lee is a very active member of the community. It is his engagement and ability to 
collaborate with others that build a strong level of support for him and his 



 

 

organization; Lee is thoughtful in his approach and assessment of situations.  
Whether it is in his capacity as Chancellor or as a Board member/advisor to others 
and their organizations; he has the ability to recognize talent and has done a 
superior job of hiring key leaders throughout his organization. 
 

Challenges 
Sometimes Lee is too forgiving. 
 
Lee is not without those that critique his approach and success.  As with any 
difficult issue, his style of building relationships and partnerships has created 
some entities that remain outside of the collaborative effort despite his open 
door and their participation in the process.  It is a reality in our community and 
remains an issue that creates unique challenges for the Chancellor.  However, his 
overall relationship with all members of the Board have remained strong 
throughout Board transitions. 
 
Without Lee’s leadership Pima would have failed. You can’t bring the sort of 
change he has marshalled without stepping on a toe here and there. However, his 
supporters far outnumber his detractors. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 
 

President Candidate Profile 
Michael Dumont 

 
Persons Contacted   

Name Position/Relationship Organization 

Dr. Janine Davidson President 
(former peer colleague) 

Metropolitan State 
University of Denver 

Admiral James Stavridis Former Allied 
Commander 

(former supervisor) 

NATO 

General Joseph F. 
Dunford, Jr.  

Former Chairman of the 
Joint Chiefs of Staff 
(former supervisor) 

U.S. Marine Corps 

Vice Admiral Lisa M. 
Franchetti 

Director of Strategy, 
Plans & Policy, The Joint 

Chiefs of Staff 
(former peer colleague) 

U.S. Navy 

Stephen W. Preston Former General Counsel 
(former peer colleague) 

U.S. Department of 
Defense 

Major General Robin L. 
Fontes 

Former Deputy 
Commanding General 

(former peer colleague) 

U.S. Army Cyber 
Command 

Major General Angela M. 
Cadwell 

Director of Cyberspace 
Operations 

(former peer colleague) 

U.S. Air Force 



 

 

Ronald P. Higham, Jr. Director of Management 
(former direct report 

colleague) 

The Joint Chiefs of Staff 

Terence L. Johnson Military Secretary 
(former direct report 

colleague) 

The Joint Chiefs of Staff 

Pamela S. Kunze Director of Public Affairs 
(former direct report 

colleague) 

North American 
Aerospace Defense 
Command & U.S. 

Northern Command 

Daniel J. Knight Director of Human 
Resources 

(former direct report 
colleague) 

North American 
Aerospace Defense 
Command & U.S. 

Northern Command 

Michael Tomatz Chief Legal Counsel 
(former direct report 

colleague) 

North American 
Aerospace Defense 
Command & U.S. 

Northern Command 

 
 

Leadership and Management Skills 
Admiral Dumont has been leading complex organizations for more than 35 years.  
From my direct observation as a peer, I can say that he is without question in the 
top three leaders I’ve worked with in my 35 years of military service.  He is both 
an exceptional leader and manager.  Michael's engaging personality, commitment 
to mission accomplishment, and dedication to taking care of people have made 
him a highly sought after leader: people want to hire him, people want to work 
for him, and people want to work with him. As a manager, his breadth of 
experience has clearly honed his ability to thoughtfully assess an organization and 
develop plans to improve processes and outcomes.  During his time as an advisor 
to the Chairman of the Joint Chiefs of Staff, Michael was asked to take over a 
Directorate that was struggling, and, despite having no experience with that 
Region, he quickly turned it around and put it on a path to success.  He is a 



 

 

problem solver who has been chosen time and again to solve some of the 
military’s most vexing challenges. 
When I became the Commander of NATO forces and the commander of US 
European Command in Germany, I contacted Mike's boss at the time and asked 
that Mike be re-assigned to my office in Europe to serve as our civilian policy 
advisor because I wanted his insight and his strategic perspective resident in my 
team.  He willingly took on that role in short order and helped our entire team.  
Over several months I tasked Mike and our team to identify, recruit and assess 
military forces from partner nations for service in Afghanistan in the lead up to 
the surge.  It was a huge role that he handled exceptionally well.  Mike always 
provided solid counsel, was a true team player who got along with everyone and 
he was extremely effective while working for me as one of my direct reports.  He 
also reported to me in his part-time military role as a Navy Reserve captain on my 
NATO staff so I have spent much time with him, know him and know his 
reputation. 
  
During his second year of working on my team in Europe, Mike was recalled to 
active duty by the Navy in order to serve as the chief of staff of all US Forces 
inside Pakistan.  This was just before the raid against Osama bin Laden and Mike 
dealt superbly with the damaged US-Pakistan military relationship in the 
aftermath.  Mike's service in Pakistan was outstanding.  As he was concluding that 
assignment, he was asked by Pentagon civilian leaders to take on a huge role in 
his civilian capacity as head of stability operations in Afghanistan under my NATO 
forces.  I saw Mike often during my trips to visit my operating units and I spoke 
with his immediate boss almost every day.  During his year in Afghanistan, and 
under dangerous and challenging conditions, he made a difference and supported 
our efforts to reduce violence and improve governance in the country.  He had a 
huge job, he oversaw a very large combined civilian-military-contractor staff 
spread across the country, and he provided oversight of billions of dollars worth 
of international stabilization, governance and civil society improvement efforts.  
Mike is known for taking on the most difficult challenges and making much 
needed change. 
  
Outstanding in every respect.  He leads with humility but with conviction.  
Additionally, he is a proven senior executive who has exquisite management skills. 
Michael is an incredibly strong leader who was the Deputy Commander for our 
1600 person HQ that ran 24/7 global operations and was able to excel at both 



 

 

tactical but more commonly strategic levels.  He routinely interacted with the 
highest levels of government on the COVID response which our organization was 
the Department of Defense lead for response.  He motivated the staff and 
inspired dynamic solutions which resulted in embedding military medical 
personnel in the hospitals of NYC and other locations to stem the surge of cases 
and provide treatment.   
 
NORAD and USNORTHCOM are responsible for critical national security missions 
ranging from defense of the homeland and theater security cooperation with our 
international partners to defense support to civil authorities.  During his time with 
us, Vice Admiral Dumont was very much as a pivotal and transformative figure.  
He proactively engaged across the Department of Defense and a multitude of 
interagency partners to address the needs of the nation, and within our 
Headquarters, he directly enabled the entire staff to reach unprecedented levels 
of achievement in areas critical to national security. 
 
In my previous job as the Senior Military Assistant to the DoD General Counsel, I 
remember a critical moment when I was new to the job, and I very much needed 
some guidance.  I did not know Admiral Dumont well back then, but he carved out 
time to guide and mentor me about how to be more effective.  That discussion 
very much shaped how I approached the job from that point forward.  I can 
imagine a moment in the future where a busy College President at Evergreen 
would stop his hectic schedule to guide a new student onto a better path.  At the 
end of the day, that is what I believe Mike offers-thoughtful, engaged, 
transformative leadership that will greatly benefit individual students and the 
college. 
 
All organizations appreciate a sense of direction.  Mike is a visionary with the 
exceptional ability to provide creative thinking and strategic implementation.  He 
demonstrates a passion for his purpose, practices his values consistently, and 
leads with his heart as well as his head.   He is sharp, interactive and rapidly able 
to identify the salient points in complex issues that permits his team the ability to 
focus their efforts on mission essential tasks rather than being diverted by 
administrative distractions. As such, his infinite experience ranges from both 
public and private sectors; all of which his accomplishments are far too vast to 
name. At any rate, Mike is a vital contributor to greater organizational success. 



 

 

Exceptional skills.  Mike is a seasoned leader as evidenced as he led the DoD 
response to natural disasters and COVID support.  He built deep partnerships with 
the Department of Homeland Security, the White House, the Pentagon, 
Governors and Hospital CEOs in what was the most extensive DoD support to civil 
authorities operation in history. 
 

Communication Skills 
Second to none.  Truly a gifted communicator.  Throughout his time in the Navy, 
Michael has communicated effectively at every level – with his employees, peers, 
bosses, and innumerable variations of external stakeholders: foreign, U.S. 
interagency, Congress, and the White House to name a few.  Skillfully assesses the 
audience, their level of knowledge, the desired outcome, and hits a home run 
every time.  A key example of this was evidenced by his ability to serve as a bridge 
– or perhaps better said, a translator - between the uniformed military on the 
Joint Staff and the incoming civilian Policy leaders following the 2016 election.  
Mike was able to build trust and foster transparency between these two critical 
“sides” of our Defense Department. 
 
Michael is a strong oral and written communicator.  He has an excellent 
understanding of how to maximize communication across a large organization 
and completely overhauled the processes in the organization to ensure 
synchronization across the organization.  Additionally, he excelled and crafting 
and communicating the organizational message across the Department of 
Defense and other government agencies raising the profile and telling the story of 
NORAD and USNORTHCOM. 
 
Mike Dumont is a master of communications.  He both demands and provides 
clarity and excellence.  I can assure you that in a multitude of complex, 
operational scenarios in both NORAD and USNORTHCOM, we depended upon and 
benefited from his precision mastery of communications.  His political acumen 
and astute understanding of the federal government proved pivotal to our 
successful execution of multiple complex operations, and I recall dozens of 
planning meetings where his detailed and nuanced understanding of complex 
matters shaped and reshaped our approach to core national security priorities. 
 
Mike’s communications skills are unmatched. His delivery methods are clear, 
concise, authentic, honest, and open; yet, he’s an engaging, active, and attentive 



 

 

listener with absolute understanding.   To this end, Mike builds a support team 
wherever he goes.  He selects representatives who will work well together as a 
team; yet, he organizes them and their relations between other representatives in 
exclusive departments.  Mike empowers his people to lead in efforts to instill 
greater trust in leadership, encourage transparency, communication, and 
motivation.  When these aspects of the organization are unified, accountability 
and trust are certain.  
 

Collaboration and Community Building 
Michael has spent his entire career creating collaborative environments, building 
teams, and growing communities.  He makes the time to understand the 
underlying dynamics of the environment, then works to create a positive 
environment where everyone feels empowered and that their voice and thoughts 
matter.  In our almost two years together on the Joint Staff, I actively sought his 
assistance in developing positive approaches for collaboration with our Policy 
colleagues across a wide range of National Security Issues. 
 
His engagement in local community activities in Colorado included working with 
local universities to establish mutually beneficial partnerships.  Additionally, his 
leadership was key to increasing collaboration across Directorates in the HQ and 
synchronizing organizational efforts.  He was the organizational focal point for 
collaborating with Federal Emergency Management Agency, USAID, Department 
of Homeland Security and a variety of other partners which ensure a coherent 
national response to a variety of emergencies to include wildfires, hurricanes and 
the pandemic. 
 
Put simply, if you took a room full of national security leaders, and I don't care 
about political party or affiliation, Mike likely would know almost everyone in the 
room, and you would instantly see those who know him regard him with 
admiration and affection.  I remember well sitting in during meetings with the 
Biden transition team, and somehow, everyone seemed to know Vice Admiral 
Dumont, and instantly I could see, admired and recalled with affection their 
interactions with him.   
 
Mike showed excellent collaboration and community building skills in an 
environment of VERY senior private sector, commercial sector, and government 
leaders across the Nation solving difficult challenges in a peer environment.  He 



 

 

repeatedly built coalitions of the willing that solved this nation's toughest 
problems ranging from counter-drugs, global pandemic, and nation-state threats 
to the United States and Canada. 
 

Ethics and Integrity 
Michael upholds the highest standards of ethical behavior and acts with complete 
integrity.  Integrity is the most important character trait of a Naval Officer; it is the 
foundation of trust in our Navy.  You do the right thing, even when no one is 
looking – that is Michael Dumont.  
 
Highly ethical and incredible integrity.  We had a climate assessment of the entire 
organization.  In my position I review most of the comments.  He was highlighted 
in numerous instances for his leadership and his diligence in improving the work 
environment/climate and addressing negative behaviors directly. 
 
Together, we worked some incredibly difficult and sensitive officer personnel 
matters.  These were issues where competing voices offered different 
perspectives, and it was always Mike Dumont who grounded the discussion in 
what was right, fair and just.  Among many strengths, it is in this area, perhaps 
above all others, where he stands out as an exemplary leader. 
 
Mike’s work ethic is relentless. Regardless of his role(s) coupled with correlating 
responsibilities, he’s almost always the first one to show up and the last one to 
leave.  Moreover, he always finishes what he starts, from inception to fruition. His 
integrity is above reproach; he’s a tried and true professional.  His strengths are 
those skillsets you expect of a seasoned leader; yet, he’s compassionate, 
competent, competitive, and self-aware.  He has a genuine concern for others, 
fosters an environment where people are respected for their contributions, and 
allows them to fulfill their potential. 
 
Impeccable. Consistently followed high standards of conduct and thought.  His 
attorney background helped clarify gray areas and enabled us to always be on the 
moral and ethical high ground despite political pressures.  
 

Strengths 
Michael is positive, energetic, and a passionate team builder. Relates equally well 
to an 18-year-old on a ship, as to a member of Congress, a peer, a direct report, a 



 

 

foreign leader, or to a four-Star General.  At the same time, his is a no-nonsense 
manager whose direct approach and keen business sense drives organizations to 
excel.   
 
Mike is known to gravitate toward tough, challenging assignments.  In so doing, 
he is good at assessing requirements, developing a strategy in concert with his 
bosses or his oversight bodies (such as Congress, a legislature or board of 
trustees), developing metrics to assess progress, and making course corrections 
when needed.   
 
Strategic leader that inspires people, improves organizations and will succeed 
with internal and external audiences. 
 
I regard Vice Admiral Dumont, in many ways, as a mesmerizing figure for his 
ability to engage with a multitude of players with competing interests and 
priorities.  This was most vividly illustrated during USNORTHCOM's response to 
the COVID-19 pandemic, where the command had the responsibility for 
supporting the evacuations out of Wuhan, the quarantine of cruise ship 
passengers, and the massive national medical response during the most deadly 
phases of the pandemic.  I hesitate to use the word "heroic" because it is often 
overused, but I can tell you that Admiral Dumont's engagements with FEMA, HHS, 
multiple Governors' offices, and across many DoD stakeholders was absolutely 
central to our national response effort.  Some people have the uncanny ability to 
communicate, influence and solve problems thoughtfully, productively and 
diplomatically.  Mike Dumont is one of them. 
 
Mike Dumont is always very inclusive; treating all equally (I was one of two female 
directors on staff), and leveraging the experiences, opinions, and skills of a diverse 
(ethnic, racial, gender, etc) workforce in a cohesive and inclusive way.    
 
My background is very similar to Mike’s. As a sitting College President the best 
preparation I had for my current role is my work in the upper echelons of the 
Pentagon. The politics and culture of the Pentagon and higher education are quite 
similar. 

 
 
 



 

 

Challenges 
As you are aware, Michael does not have a PhD and does not have higher 
education experience, but I believe his other skills will offset that potential 
challenge.  He has often been placed in roles when he has had no direct 
experience and has done exceptionally well.  His work leading our Directorate for 
POL-MIL Affairs, as well as Africa, his work in Pakistan, even his most recent work 
at NORAD/NORTHCOM are instances where he was chosen for his leadership, 
effective communication skills, and his ability to build and lead teams, not his 
experience in those particular regions or mission sets.  
 
If the College is not prepared for someone to assess the future and make needed 
changes, Mike may get frustrated by being in such an environment.  Mike will 
assess the college environment, fiscal trends, enrollment data, and student needs 
and he will solicit input from all stakeholders.  But he will make decisions that 
need to be made, and not all of them may be popular with some elements of 
faculty, staff or alumni.  But I know that as a college president, he will focus his 
efforts - and the efforts of the entire campus community - on student success.  
 
While I have absolutely no reservations about recommending Vice Admiral 
Dumont, I will address one issue for your consideration.  For many years, my 
father, a professor by trade, served in academia, and in my lifetime, I have gained 
a pretty good understanding of the differences between leadership in the military 
and leadership in an academic setting.  There are differences between these 
worlds, and quite honestly, there are some military members whom I would not 
recommend for a position in a university setting. Contrastingly, Mike Dumont is a 
thoughtful change agent who would greatly enable students to chart their own 
course and take Evergreen to new heights of excellence.  I have seen him work 
across the staff, from junior enlisted personnel and officers to senior leaders, and 
he demonstrates consistent decency, equanimity and respect that I believe will 
quickly endear him to students, faculty and supporters and non-supporters of the 
college alike. 
 
 
 



 

 

 
 

President Candidate Profile 
Amanda Walker 

 
Persons Contacted   

Name Position/Relationship Organization 

George Bridges President 
(supervisor) 

The Evergreen State College 

Les Purce President Emeritus 
(former supervisor) 

The Evergreen State College 

John Carmichael  Vice President for Finance and 
Operations 

(peer) 

The Evergreen State College 

Tina Kuckkahn-
Miller 

Former Vice President for 
Indigenous Arts, Education 

and Tribal Relations 
(peer) 

The Evergreen State College 

John McLain Director of Grants and 
Foundation Relations 

(direct report) 

The Evergreen State College 

Paul Rudnick Associate Vice President for 
Development 
(direct report) 

The Evergreen State College 

Chris Meserve Chair 
(board member) 

The Evergreen State College 
Foundation 

Michael Cade Executive Director 
(community partner) 

Thurston Economic 
Development Council 



 

 

 
Leadership and Management Skills 
Amanda has held a position of leadership in higher education for more than 20 
years, much of that time at The Evergreen State College. She is highly respected 
by her staff and well regarded by faculty. She could step in as President and not 
miss a beat. 
 
For the past three years she has facilitated the regularly scheduled presidential 
leadership meetings held at the college. The President’s direct reports look to her 
for leading the agenda and discussion. She has done an excellent job.  
 
Amanda is a natural leader and displays characteristics desirable in a position of 
significant authority and responsibility; she is perceptive, strategic, diplomatic, a 
planner, a listener, a communicator and demonstrates high ethics. 
 
Amanda’s leadership acumen and skill is emblematic of what we all expect for a 
higher education CEO.  She is both visionary and pragmatic; She is both 
collaborative and decisive; she is both a great listener and a great speaker; she is 
both patient and driven; she is both passionate and compassionate; and she is 
both data-driven and heartfelt in action. 
 
While most view Amanda as the Vice President of advancement, she really has 
more on her plate. George views her as a very talented administrator and has 
expanded her portfolio over the years to include sensitive, special projects. 
During the unrest on campus she was in a difficult position – reporting to the 
President and a member of the leadership team – yet has been an important part 
of the healing process. Not through any special actions other than being a point of 
stability in an abundance of uncertainty and undisputed lack of leadership. 
 
They say the best indicator of future performance is past performance. Look at 
what she has achieved as the head of the advancement division, it is staggering. I 
think she could make similar gains as the President of the college. She probably 
knows the strengths and weaknesses of the institution better than any external 
candidates. 
 
Amanda demonstrates the qualities that higher education needs in its leaders and 
that the public expects. She brings a great foundation for leadership: leading by 



 

 

example, integrity, ever-positive intentions for people, high competency and 
delivery of excellent results. 
 
Amanda exerts strong leadership skills. Staff respects her for her knowledge and 
management skills and willingly accepts her direction. She shows respect for staff, 
provides clear expectations and guidance as well as the support and resources 
needed to be successful in their work.  
 

Communication Skills 
Amanda is a good communicator. She can read a room and prepares as well as 
anyone I have ever known.  
 
Her style is a bit formal and she needs to smile more, but is nonetheless effective 
in getting her message across. 
 
When dealing with a controversial issue she listens carefully before speaking. 
 
Amanda has advanced communication skills, both written and verbal.  One of her 
most valuable skills is her ability to deliver difficult information that the receiver 
may not want to hear, but do so in a way that is clear and strong when necessary, 
but delivered in a respectful manner.  She is also very skilled at taking complex 
information and synthesizing it for presentation in a way that is understandable 
to others. 
 
She is a clear and positive speaker, as well as a warm and sincere listener.  She 
honestly values the opportunity to learn from others and listen to their ideas, and 
is particularly great in group settings where she can hear diverse perspectives, 
identify core issues, and articulate and hone in on critical concerns, areas of 
agreement, and remaining issues to be resolved.   
 
 

Collaboration and Community Building 
Community building is a skill she clearly demonstrates in her current role. That 
includes increasing and diversifying revenue in support of students and college 
programs; and increasing and deepening engagement with alumni and friends 
that result in lifelong relationships. 
 



 

 

She has done a lot to improve the college’s relationship with the Olympia 
community. She has worked collaboratively with local elected officials, business 
leaders and community members. 
 
Amanda is a natural relationship builder which has been confirmed by her success 
as a fundraiser for the college. 
 
Amanda’s strong communication skills and ability to manage complex issues and 
tasks allowed her to successfully manage numerous stakeholders. One of her 
greatest strengths is knowing what information to present to whom and at what 
strategic points in time.   
 
She is strategic in analyzing issues or concerns and developing a way to manage 
them.  Her openness and honesty in her approach and communications is 
respected and valued by stakeholders. 
  

Ethics and Integrity 
Dr. Walker is someone who knows right from wrong and would not do anything 
that would further harm the reputation of the school. She is honest and has high 
standards that would not and have not been altered by pressurized 
circumstances. 
 
Amanda has high integrity that has been exhibited during her career. 
 
Amanda takes ethics and integrity very seriously, and is incredibly thoughtful in 
her approach to people, ideas, practices and work projects.   
 

Strengths 
Amanda has numerous strengths to include her work ethic and relationship 
building. She knows the college’s inner workings and has a deep understanding of 
the critical issues facing Evergreen – some of which may be its downfall. 
 
She exhibits a high level of social and emotional intelligence. She is strategic and 
good at diagnosing problems. She is tenacious and not in a negative way. She 
always wants what is best for the college. 
 

• Leadership 



 

 

• Strategy 
• Planning 
• Relationship building 
• Focused 
• Decision maker 
• Relentless work ethic 

 
First, Amanda has integrity. It’s a strength that cannot be underestimated in a 
leadership role. Second, she is passionate about her work: she brings motivation, 
positive energy and a solution-making mind to every circumstance. When her 
personal passion aligns with her daily work, she is a positive force to be reckoned 
with and that’s a rare quality indeed. Third, she has enormous capacity to learn, 
grow, stretch and understand. She has taken on numerous high-level assignments 
for which she had little experience, but she is such an agile learning and strategic 
thinker that she succeeded every time. While many can gather knowledge, 
Amanda creates understanding. She understands people, new concepts and how 
to navigate the work world in the midst of those things. Of all her strengths, I 
appreciate her capacity to grow and understand the most—she is someone I 
believe can take on most any job where leadership is required and succeed. 
 
Her greatest strengths are: she believes in collaborative efforts, she clearly 
communicates expectations, she leads by example.  
 
One of her greatest strengths is satisfying the demands of those who often have 
divergent goals and opinions. She accomplishes this task with honest and 
forthright communication. Alumni and donors are known for having very 
divergent points of views.  
 

Challenges 
She has a somewhat stiff presentation style and needs to work on being more 
casual when interacting with large groups in particular. 
 
Amanda is an insider and in the last five years the school’s reputation has fallen 
precipitously. Some may view her as part of the problem. 
 
She doesn’t have a faculty union card. Faculty will look at her as not one of them. 
 



 

 

A very private person. There is little private about being college president – 
especially here at Evergreen. 
 


