COMMUNITY TRANSIT COO

COO
Lead operations for dynamic,
forward-leaning transit agency
About Community Transit
Community Transit is part of the 8th largest transit market in the nation (Seattle metropolitan area), a
leader in bus rapid transit (BRT) development, a service innovator, and operates one of the largest vanpool
fleets in the nation. It has become an employer of choice in the Puget Sound region. Classified by the
American Public Transportation Association (APTA) as a mid-sized urban transit agency, Community
Transit currently has annual operating revenues of $208 million and maintains a fleet of over 800 revenue
vehicles, including buses and vans.
Community Transit is a special purpose municipal corporation providing public transportation
services since 1976. The agency’s boundaries encompass a land area slightly in excess of 1,300 square
miles including most of urbanized Snohomish County, except for the city of Everett. Community
Transit serves more than 576,000 residents, about 73 percent of Snohomish County’s population.
Although the city of Everett is not part of Community Transit’s service area and taxing authority,
Community Transit provides Swift Blue Line bus rapid transit service to Everett Station and helps
connect Everett residents to regional destinations.
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Major change is on the horizon for the Puget Sound regional transit system, and Community Transit
is embracing those changes as opportunities to innovate and provide even better mobility choices for
riders. It has several initiatives under way to manage change, including maintenance and administration
facilities expansion to accommodate 30% growth over the next 20 years, BRT network build-out, a new,
zero-emission fleet study, and service innovation programs, to meet the needs and changing expectations
of customers.
The extension of Sound
Transit’s Link light rail is under
construction and arriving in
the service area in 2024, calling
for ambitious plans now and in
the future to design and grow
services to complement and
connect to this regional service.
COVID-19 has not interfered
with these expansion plans.
Good financial planning in
prior years has resulted in the
agency maintaining financial,
operational, and organizational
stability. A $278 million fully

funded 6-year capital program
is forecast to remain on scope,
schedule and budget, along with
operational plans to redesign and
enhance feeder services as well.
Community Transit is governed
by a Board of Directors
consisting of nine voting
members and one non-voting
member. Voting board members
are elected officials who are
chosen by delegates from their
respective jurisdictions and
serve a two-year term.

Two labor unions represent
some of Community Transit’s
employees. The Amalgamated
Transit Union Local 1576
represents coach operators;
coach operator instructors;
dispatchers; customer
information specialists; facilities
maintenance staff; and service
ambassadors. The International
Association of Machinists
District Lodge 160 represents
vehicle maintenance personnel
and operations supervisors.
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About the Position
The Chief Operating Officer (COO) reports to the Chief Executive Officer, serving as a strategic
advisor and thought partner to the CEO. The COO provides executive leadership and oversight for
Transportation Operations, Fleet and Facilities Maintenance and the delivery of mobility services. The
COO works to ensure joint ownership between departments and alignment with and advancement of the
Agency’s vision, mission and values and promotes continuous improvement and a commitment to the
agency’s core value of equity and inclusion.
Additional responsibilities of the COO include the following:
• Directly oversees transportation
operations and vehicle &
facility maintenance to ensure
operational excellence, financial
stewardship, and customer
satisfaction, while promoting
a culture and strategy of
customer service excellence
and continuous improvement.
Ensures that all operations are
in compliance with local, state
and federal regulations and laws
governing business operations.
• Demonstrates a
commitment to innovation
and an inspirational vision
for the Agency’s future,
including advancing new
zero-emission technology,
additional bus to rail
connections, and innovative
mobility options to serve
diverse customer needs and a
rapidly growing community.

• Serves as a member of
the Executive Leadership
Team and participates in
agencywide strategy and
policy development; provides
leadership and oversight on
service delivery goals.
• Sets short and long-term
business strategies, including
innovation and change
management strategies,
establishes performance
goals, assesses organizational
structure, determines
resource requirements, and
measures performance.
• Oversees the development and
implementation of operating
practices and procedures,
including the development and
implementation of an on-going
performance measurement and
feedback system.

• Ensures the agency is in
alignment with Community
Transit’s strategic plan
through the implementation
of innovative best practices;
assumes overall responsibility
for defining and executing
Community Transit’s
operational goals;
analyzes current practices
and data in order to identify
customer needs.
• Inspires confidence, trust and
consistently high achievement
in staff through effective
leadership and interpersonal
behavior; fosters a culture of
innovation and efficiency;
actively participates in human
resources decision-making.
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The Ideal Candidate
Community Transit is seeking a decisive, proactive and collaborative senior transit leader with an
inclusive and action-oriented style. The successful candidate will possess a demonstrated ability to focus
simultaneously on maintaining continuity of quality, stable operations, while also looking ahead to chart
and effectively manage change. Candidates should have a proven record of success as a senior leader of
a service delivery/operations division in a major transit agency. Significant prior experience interpreting
and implementing complicated policies and procedures, engaging in labor relations, managing large
budgets, and ensuring compliance with applicable laws and regulations is also essential.
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Core-Competencies
• Inspiring and Courageous
Leadership: Ability to inspire,
persuade, engage, speak
straightforwardly about
complex transit issues, make
tough decisions and take
difficult actions. Display
balanced thinking that
combines analysis, wisdom,
experience and perspective.
Produce data-driven decisions
that withstand the “test of time.”
• Customer Commitment:
Cultivate a customer-centric
environment that delivers a
seamless customer service
experience through every
customer interaction.
• Creativity and Innovation:
Ability to generate new,
innovative and visionary
approaches to transit
systems that are effective and
responsive. Bring a perspective
on emerging and leading transit
trends and best practices.
• Build a Talented, Effective
Team: Hire, mentor, develop,

retain, and manage a diverse
staff. Assemble and reinforce
a cohesive, dedicated, highly
effective inter-disciplinary
team. Ability to lead a team
through change processes.
• Business and Management
Acumen: Ability to strategically
manage human, financial
and information resources.
Streamline and remove
processes that do not bring
value. Measure success based
on results. Set high standards
of performance, using
accountability measures and
benchmarks to track progress.
• Labor Relations: Understands
and demonstrates knowledge
of laws, rules, regulations,
case law, principles,
and practices related to
negotiating and administering
labor agreements.
• Cultural Competency:
Focus on racial equity in
ways that enable effective
working relationships in

diverse communities and
cross-cultural situations.
Uses an equity lens to
analyze the impact of
policies on underserved and
marginalized individuals
and groups to identify and
eliminate barriers.
• Partnering: Build alliances and
collaborate across boundaries
to create strategic relationships.
Inspire action without relying
solely on authority. Perceive the
complexity of situations quickly.
• High level of integrity,
ethics, transparency, and
responsiveness.
• Commitment to the
Environment: Dedicated to
creating a sustainable transit
system that focuses on
prevention, mitigation,
and adaptation.
• Commitment to Safety:
Dedication to a transit
system that is safe, efficient,
and accessible to all ages
and abilities.

Qualifications
A bachelor’s degree in Public or Business Administration or related
field and 10 years of increasingly responsible leadership experience
in a transit agency including 5 years in a union environment or an
equivalent combination of education and experience sufficient to
meet the requirements of this position.
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APPLICATION PROCESS
Persons interested in this job must submit a cover letter and current
resume to by visiting www.karrasconsulting.net and clicking on
“view open positions.” Resumes should indicate the size of staff and
budgets managed.
If you have questions regarding this announcement, please call
Marissa Karras at 360-956-1336. The position will remain open
until filled; however the screening process will move quickly. In
order to be considered for the first round of interviews please
submit your application materials as soon as possible but no later
than November 22nd 2021.

Compensation
The salary range for this position is competitive. The salary offered
will depend on experience and qualifications. Community Transit
prides itself on a very robust benefits program that reflects care for
employees. This includes an employee maintenance center onsite
with a focus on employee health, physical therapy and wellness;
generous medical, dental, vision, and life insurance benefits; public
pension; and voluntary deferred compensation.
Community Transit is an equal opportunity employer. All qualified
applicants are considered in accordance with applicable laws
prohibiting discrimination on the basis of race, religion, color,
gender, age, national origin, sexual orientation, physical or mental
disability, marital status, or veteran status or any other legally
protected status.
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