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About the Master Builders Association of King and Snohomish Counties (MBAKS)
Founded in 1909, and headquartered in Bellevue, Washington, the Master Builders Association of King
and Snohomish Counties is the nation’s oldest and largest local homebuilders association. Serving every
area of the residential homebuilding industry as well as the communities we live in, our mission is to
make the Puget Sound region among the best places in the world to live.
MBAKS represents more than 2,500 Members
that employ about 80,000 workers throughout the
region. We are the professional home builders,
architects, remodelers, suppliers, manufacturers,
and sales and marketing professionals in the
Puget Sound community, who supply the homes
that empower the remarkable market growth our
region has experienced.
Hosting about 400 events every year, we strive
to make positive impacts through our advocacy,
community involvement, and philanthropic
outreach efforts. In the ever-evolving homebuilding
sector, MBAKS is the regional leader in residential
and green building innovations.

As the Puget Sound region’s #1 most respected
and trusted source for housing, MBAKS serves
as a powerful voice for our members on several
industry issues, including building codes, land
use issues, environmental sustainability, growth
management, permitting, taxes and fees, vesting,
and workforce development. The MBA sponsors
a successful and respected Health Trust Plan and
Group Retroactive Insurance Program (GRIP)
for our members and their employees. Because
of benefits like these, the association has a highmember retention rate.
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About the Position
The Executive Director (ED) leads a staff of 40 full-time employees and oversees a budget of
approximately $10 million in annual revenue primarily earned through non-dues products and services.
The ED reports to the 15-member Board of Directors and serves as a key spokesperson for MBAKS and
a leader for the homebuilding industry. The ED is responsible for establishing and maintaining effective
and deep relationships with a diverse group of external stakeholders including municipal, county,
and state level government officials, environmental organizations, regional economic development
organizations, and regulatory authorities, as well as counterparts in other associations related to the
building and real estate industries.

The Executive Director leads all facets of MBAKS
in its entirety, including the development and
implementation of the annual budget. Direct reports
include: Chief Operating/Financial Officer, Director
of HR, Director of Marketing and Events, Director of
Memberships and Councils, Director of Government
Affairs, and Director of Programs and Products. The
Executive Director, Board and Executive Committee
collectively set strategic priorities and goals to
meet and exceed comprehensive, organizationwide strategic initiatives. The ED facilitates the
development of action strategies and tactics on behalf
of the association.

MBAKS conducts marketing, promotional and
membership related events over the course of the
year including a Housing Summit, Home Show,
Remodeled Home Tour, golf tournaments, annual
Gala, and legislative and member receptions. As
the lead executive of MBAKS, the ED attends and
participates in planning and organizing these
events and is expected to attend MBAKS activities
throughout the year. The ED also travels nationally
to attend National Association of Homebuilders
conferences and statewide to Building Industry
Association of Washington conferences.
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Additional responsibilities:
• Strengthen the association’s position as a
leading voice of the industry with state and local
governments as well as the public through an
effective government affairs, marketing, and
media relations program.
• Develop, coordinate and supervise all legislative,
regulatory and political efforts and maintain
positive and respectful relationships with
government officials and agencies and other
external organizations.
• Manage the administrative operations of the
association and related entities and develop
interoffice policies, procedures, and programs to
be carried out by staff.
• Build and foster productive working relationships
across a variety of constituencies including the
Board of Directors, association staff members,
association members, partner organizations,
government officials, the broader real estate
community, and environmental and conservation
groups, and other industry associations.

• Guide the MBAKS in managing the necessary
changes to preserve, enhance, and expand the
health Insurance Trust and GRIP.
• Set a collaborative and positive working
environment for employees that emphasizes
teamwork and personal growth opportunities.
• Lead the development and implementation of
innovative approaches to recruit members into
the association and to retain members with a
focus on membership retention.
• Demonstrate the value of membership to a
younger demographic and develop programs
with external partners to encourage young
people to enter the field.
• Oversee the development of an annual
operations plan with specific metrics to measure
progress toward goals, including a review and
potential adjustment of existing comprehensive,
organization wide strategic initiatives.

• Maintain awareness and knowledge of key
priorities and proposed legislation at the local
and state level that may affect the home building,
remodeling, and development industries.
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The Ideal Candidate
The new Executive Director must have demonstrated leadership skills and set a standard by intellectually
and emotionally engaging people at all levels – from staff and Board Members to members and
partners. For this important role the Board seeks a dynamic, highly credible, unifying leader who
is deeply committed to the success of the association; has a passion for the northwest homebuilding
community; is a strategic big-picture thinker; and one who will be able to implement Board direction in
delivering the level of services that members value.
The next Executive Director must be eager to make a personal investment in the long-term success of
MBAKS. Proven leadership experience and political acumen are essential. Candidates should bring
strengths in both external relations and internal management with an ability to balance the two.
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Performance Dimensions
LEADERSHIP:
• Lead courageously:
Continuously build and
defend the strength,
reputation, and image of the
MBAKS. Engage, motivate,
and inspire staff around
shared vision and mission.
Demonstrate principled
leadership, personal courage
and decisiveness.
• Build talent pools: Hire,
mentor, develop, and manage
staff. Continue to build and
reinforce a cohesive, dedicated,
highly effective team.
• Foster collaboration: Provide
the tools, systems and
resources that create a
supportive environment for
working as a team. Strive for
results: Set high standards of
performance, be bold.
• Adaptability: Be flexible and
able to adapt to changes in
the marketplace, association
priorities and workloads.
COMMUNICATION:
• Inspire trust: Communicate
honestly, be trustworthy and
consistent, follow through on
commitments, and create an
atmosphere of integrity, marked
by fair, respectful behavior.

• Speak and write effectively:
Explain direction and
ideas with conviction in all
settings; formal presentations,
one-on-one and small and
large meetings.
• Listen: Actively listen to
members, Board, staff
and stakeholders.
• Promote open communication:
Maintain an environment
where communication is
open and direct, encouraged,
rewarded and relevant.
CONSTITUENT RELATIONS:
• Drive effective external
communications: Develop
and nurture mission-critical
relationships with members,
community partners;
business and civic leaders;
political leaders and the
media. Be visible in King and
Snohomish Counties.
• Marshal support: Coordinate
and cooperate with members
and groups having divergent
viewpoints and needs. Help
them find common ground.
• Collaboration: Works
cooperatively with members,
staff, affiliated local home
builder associations and other
business organizaions. Actively
listen and engage in an open
and respectful manner.

STRATEGIC PLANNING:
• Provide visionary insight:
Be able to translate big picture
vision and goals into both
long and short-range plans
that are comprehensive,
realistic and effective. Identify
key opportunities resulting
from the intersection of
external events to develop
and strengthen MBAKS’s
effectiveness.
• Manage change: Oversee
the change management
process, including successful
communication strategies,
involving others in the
implementation of change and
monitoring and reinforcing
process and success. Create
a work environment that
encourages original and
innovative solutions.
• Fearless commitment to vision:
Create and communicate a
vision that is aligned with
the strategy and direction of
the MBAKS. Clarify other’s
involvement in the vision,
inspiring a sense of energy
and ownership, creating a
culture of high performance
and recognizing the efforts
of others.
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A Bachelor’s degree with ten years of progressively responsible
leadership experience, in a top management role leading an
organization of substantial size with a complex network of
stakeholders. Candidates with experience in an entrepreneurial
setting and who bring familiarity with Washington State’s political
structures, laws and regulations regarding housing development
and related topics as well as legislative, public policy, and advocacy
experience is desired. A Masters degree is a plus.

Compensation
The annual salary for this position ranges from $300,000-$350,000
with a discretionary bonus up to 20% based on goals set by the
Executive Committee. MBAKS also offers an excellent benefits
package which includes medical, dental and vision coverage;
employee assistance; life and accidental death insurance; FSA and
HSA accounts; 401K retirement plan with matching contributions;
11 paid holidays; 3 personal days; sick leave; vacation accrual;
and on-site gym. The association is also closed the week between
Christmas and New Years.

APPLICATION PROCESS
If you are interested in this position, submit a cover letter and a
current resume.
If you have questions regarding this announcement, please
call Marissa Karras at 360-956-1336. This position will remain
open until filled. In order to be considered for the first round
of interviews, please submit your application materials no later
than March 11th, 2022 by visiting www.karrasconsulting.net and
clicking on “view open positions.”
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About the Puget Sound
Spectacular natural surroundings, world-class education systems, thriving urban centers, vibrant
neighborhoods and a lively arts and culture scene are just some of what makes Puget Sound a great
place to live and work. Ringed by snow-capped mountain peaks, crisscrossed by waterways, home
to urban centers, small cities and vibrant neighborhoods, the Puget Sound region is a commercial
center and a major hub for Trans-Pacific and European trade. Some of the world’s most successful
and innovative companies are based here, including Boeing, Microsoft, Starbucks, Amazon, Costco,
Paccar, Weyerhaeuser, Nordstrom and many more. Outdoor activities are especially plentiful given the
area’s natural beauty and mild climate. Hiking in the Olympic or Cascade Mountains, kayaking in Lake
Union, or cycling on one of the many rails-to-trails paths are just a few of the options available. Western
Washington is viewed as an innovative region where people are outgoing and friendly.
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