WASHINGTON STATE EMPLOYMENT SECURITY DEPARTMENT CHIEF FINANCIAL OFFICER

Washington State Employment
Security Department (ESD)

CHIEF FINANCIAL OFFICER
Job Announcement
About the Agency
The Employment Security Department (ESD) is Washington state’s Workforce Agency helping workers
and employers across the state by delivering employment services, benefits and a fair and stable
unemployment insurance system. To enable the vision of a Washington state that is the nation’s best
and most future ready workforce with opportunities for all, the organization provides Washington
communities with inclusive workforce solutions. Those workforce solutions do two things: support
Washingtonians during times of employment transition and distress and help Washington businesses
obtain talent. The most prominent of those solutions include:
•
•
•
•
•
•
•
•
•

Unemployment Insurance
Paid Family and Medical Leave
Long-Term Care
Statewide Re-employment services and the administration of funding for the WorkSource system
Labor Market Economics and Analysis
Agricultural Seasonal Workforce System
Service Corps
Career Connect Washington (grant administration)
Economic Security for All (grant administration)

We believe in the power of finding the right job for each person, every time. We do this by connecting
employers with job seekers and supporting transitions to new jobs, ultimately empowering careers.
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About the Position
The Chief Financial Officer (CFO) provides leadership and strategic direction to the Financial Services
Division and is the highest level financial position within the agency, responsible for its overall financial
health. The CFO oversees a staff of 82 employees and the department’s annual and biennial operating
budget of approximately $1.8 billion and the financial integrity of three benefit trust funds with current
assets of more than $2.3 billion.
The CFO is directly responsible for the agency’s
operating and capital budgeting, financial services,
contracting, procurement and asset management
functions. The CFO is accountable for: compliance
with federal and statewide financial regulations,
fulfillment of federal and statewide financial
reporting requirements, and managing three separate
trust funds. These include the Unemployment
Insurance Trust Fund, the Paid Family and Medical
Leave Insurance Account and the Long-term
Services and Supports Trust Account. ESD has
multiple discrete funding sources, each with different
reporting and use requirements. The CFO will be
responsible for ensuring that the current system of
manual reporting transitions to a new sub-ledger
system that will be compatible with One Washington,
the state’s new financial system.
The position develops, interprets and implements

agency fiscal policies, procedures and processes
to include guidelines on budget development,
fiscal impacts of proposed legislation, revenue
allocations, employee allocations, contracting,
procurement, and long-range strategic planning
for financial matters. This position also provides
oversight to ensure compliance with federal
funding requirements.
The CFO is a member of the department’s
executive leadership team and reports to the
Commissioner. The reliable operation of the ESD’s
financial activities and the financial viability of the
department are critical components in supporting
ESD’s programs, and accomplishing the mission of
the department. The CFO is expected to help build
internal and external relationships that support
acquiring the necessary resources for delivering
the agency’s mission.
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Key priorities for the CFO:
• Manage complex budgeting and revenue
projections, including budget development,
budget monitoring, and budget transparence
• Advance equity within the Financial Services
Division, as an Executive Leadership Team
member actively enhance equity within ESD;
• Lead and support the Director of Contracts,
Asset Management, and Procurement to ensure
ESD is following state and federal laws and
policies surrounding government contracting
and procurement;
• Create and maintain a strong fiscal internal
control environment within the department;
• Direct the development of the department’s
biennial operating and capital budget;
• Manage department costs and the impacts of
operational and fixed costs decisions;

• Manage banking relationships required to
maintain the Unemployment Trust Fund Act
by serving as the department’s signatory for
authorization of Federal awards and agreements;
• Manage relationships with the Office of the State
Treasurer for the Paid Family and Medical Leave
Insurance Account and Long-term Services and
Supports Trust Funds;
• Oversee federal grant performance, reporting
and financial compliance;
• Recruit, retain and support a diverse and
inclusive workforce with the appropriate mix of
business acumen, technical skills and knowledge
to achieve success.
• Serve as the Executive sponsor for the
Automated Financial Systems and One
Washington Readiness projects.

• Ensure equitable distribution of
funds that supports accessibility for
marginalized communities;
• Ensure timely payment and receipt of department
funds through responsible management of
expenditure and billing processes;
• Establish and maintain productive relationships
with members of the department’s authorizing
environment on financial issues;
• Represent the department to the Office of
Financial Management, State Legislative Budget
Committees and staff, and other governmental
and non-governmental entities;
• Lead the department’s development of legislative
fiscal notes and fiscal analysis;
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The Ideal Candidate
For this important role Employment Security seeks a creative,
passionate leader who brings to life the values and culture of the
organization. We are seeking a credible, unifying leader who is
deeply committed to the success of the organization and is a strategic
big-picture thinker. Candidates should bring strengths in both
external relations and people-centered leadership with an ability to
balance the two.
The CFO must be adept at providing direction that champions ESD’s
values, strategies and objectives especially as they relate to equity,
diversity and inclusion. The ideal candidate will bring demonstrated
experience and leadership skills in advancing equity, diversity and
inclusion efforts.

Desirable Qualifications
• Successful candidates will
have a bachelor’s degree
in finance, accounting,
business, or related field and
at least five years increasingly
responsible financial
management experience in a
large, complex organization.
• The preferred candidate
will have experience and
demonstrated success in the
following areas:
• Vision and strategic leadership.
• Experience administering a
large and complex operating
and capital budget.
• Extensive knowledge of
the state and federal
budgeting process.
• Strategic leadership and
planning skills in a large,
multi-service organization.

• Proven track record of
creating a culture that invests
in people, promotes diversity,
equity and inclusion, relies on
kindness and courage, values
collaboration and partnership
and holds people accountable.
• Advanced knowledge, skills and
experience in the application of
budget and resource allocation
and principles.
• A track record of ensuring
that the organizational
culture and behavior keeps
the needs of the internal and
external customers as the
primary objective.
• Ability to mentor, coach and
direct the work of staff.
• Focus on racial equity in
ways that enable effective
working relationships in

diverse communities and
cross-cultural situations.
Uses an equity lens to analyze
the impact of policies on
underserved and marginalized
individuals and groups to
identify and eliminate barriers.
• Experience managing
a workforce represented
by labor.
• Successful planning and
implementation of change
management strategies.
• Collaboration and
zpartnership building skills.
• Politically astute.
• Transparent, honest
and accessible.
• Creative problem solver,
bringing fresh ideas, a
progressive approach
and new energy.
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APPLICATION PROCESS
Persons interested in this position must submit a cover letter
and a current resume. Please submit your application materials
as soon as possible but no later than April 29th, 2022 by visiting
www.karrasconsulting.net and clicking on “view open positions.”
If you have questions regarding this announcement, please call
Marissa Karras at (360) 956-1336. The position will remain open
until filled; however, the screening process will move quickly.
The maximum annual salary for this job is $149K. The starting salary
for this job may be less than the maximum amount.
The State of Washington is an equal opportunity employer and is
strongly committed to enhancing the diversity of its workforce. We
will provide assistance in the recruitment, application and selection
process to applicants with disabilities who request such assistance.
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Live and Work in a Great State
Washington State offers a total work/life package of pay, benefits, flexibility and workplace opportunities
to help you get the most out of your career and out of life. Washington State is a great place to work, play,
and be a part of a community. Washington offers a quality of life that is unsurpassed. From the highenergy urban center of Seattle, one of the nation’s top-ranked cities, to the more relaxed pace of our rural
communities, Washington’s distinctive Northwest lifestyle blends a progressive, creative culture with a
casual nature.
The position is located in Olympia, the Capital City of Washington State. Olympia is a vibrant city with
a small- town feel conveniently situated between two major cities, Seattle and Portland. Mount Rainier
and the rugged Cascade Mountains provide majestic scenery, while Washington’s Pacific Coast is just an
hour’s drive to the west. Olympia enjoys the benefits of an engaged and educated community and a wellsupported school system.
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