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DEPUTY DIRECTOR OF
PLANNING AND DEVELOPMENT

Job Announcement
About Community Transit

Community Transit is part of the 8th largest transit market in the nation (Seattle metropolitan area), a
leader in bus rapid transit (BRT) development and a service innovator. It has become an employer of
choice in the Puget Sound region. Classified by the American Public Transportation Association (APTA)
as a mid-sized urban transit agency, Community Transit currently has annual operating revenues of $208
million and maintains a fleet of over 800 revenue vehicles, including buses and vans.
Community Transit is a special purpose municipal corporation providing public transportation services
since 1976. The agency’s boundaries encompass a land area slightly in excess of 1,300 square miles including
most of urbanized Snohomish County, except for the city of Everett. Community Transit serves more than
576,000 residents, about 73 percent of Snohomish County’s population. Although the city of Everett is not
part of Community Transit’s service area and taxing authority, Community Transit provides Swift Blue Line
bus rapid transit service to Everett Station and helps connect Everett residents to regional destinations.
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This is an exciting time in Community Transit’s history. The agency is in full expansion and is well
positioned for future growth. Major change is on the horizon for the Puget Sound regional transit system,
and Community Transit is embracing those changes as opportunities to innovate and provide even better
mobility choices for riders. It has several initiatives under way to manage change, including maintenance
and administration facilities expansion to accommodate 30% growth, BRT network build-out, a new,
zero-emission fleet study, and service innovation programs, to meet the needs and changing expectations
of customers. Community Transit’s planning process is focused on equitable access to transit for all who
live in Snohomish County.

The extension of Sound Transit’s Link light rail is under construction and arriving in the service area
in 2024, calling for ambitious plans now and in the future to design and grow services to complement
and connect to this regional service. Good financial planning in prior years has resulted in the agency
maintaining financial, operational, and organizational stability. A $278 million fully funded 6-year capital
program is forecast to remain on scope, schedule, and budget, along with operational plans to redesign
and enhance feeder services as well.
Community Transit is governed by a Board of Directors consisting of nine voting members and one nonvoting labor representative. Voting board members are elected officials who are chosen by delegates from
their respective jurisdictions and serve a two-year term.
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About the Position
The Deputy Director of Planning & Development acts as principal
advisor and representative to the Director of Planning and
Development, participating in key decision-making, strategy
development, and leadership of the department. Under the general
guidance of the Director, this senior level management position
consults and coordinates with the Chief Executive Officer, Executive
team, and Board of Directors to primarily develop and oversee
agency-wide strategies in:
• Transit Integration: This division integrates agency plans,
services, and projects with those of local jurisdictions and regional
agencies. The team facilitates implementation of a unified vision
for customer experience and operational efficiency by organizing,
planning, and managing activities of internal and inter-agency
working groups related to regional transportation projects.
• Regional Programs & Projects: This division leads the
development and delivery of the Swift BRT network, develops
and implements grant strategies to support agency priorities, and
ensures compliance with federal and state funding requirements.
• Capital Development: This division ensures the construction and
delivery of customer facilities, transit operating facilities, Swift
and related improvements and maintains the Bus Stop Program.
The division oversees refurbishment and upgrades necessary to
preserve existing facilities, assesses current and future facility
needs, and facilitates engineering assistance within the agency.
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Additional responsibilities of the Deputy Director include the following:
• Serves as a key advisor to
the Director of Planning
and Development, Executive
Team, CEO and board of
Directors. Provides expertise
and recommendations on
technically and politically
complex issues or policies.
• Manages and facilitates
ongoing communication
throughout the agency
on projects and potential
impacts. Establishes strong
communication paths –
from CEO to Operators to
general public. Provides
regular presentations
to Senior Management,
Executive Staff and Board
members to obtain input and
direction. Communicates
program challenges and
successes. Facilitates public
communication.
• Develops performance
standards/expectations for

all programming within
span of control. Evaluates
performance and makes
adjustments to ensure goals
and agency mission, vision,
and core values are advanced.
• Directs, plans, organizes,
evaluates, and leads
implementation of capital
facility projects that support
agency operations and
initiatives. Delivers projects
according to approved plans
and budgets.
• Organizes and manages
the activities of internal
working groups or
committees to address
specific issues of concern or
opportunity. Determines the
appropriate size, skill set,
and organizational structure
necessary to inform, obtain
input, build consensus, and
represent key stakeholders.
Develops and fosters

important relationships in all
aspects of agency.
• Directs development of
program and project budgets.
Manages budgets and
contingencies.
• Works with jurisdictional
and operational partners,
negotiates and develops
key contracts, inter-local
agreements and/or Developer
Agreements to support transit
priorities and achieve goals;
including potential financial
contribution to or from
Community Transit. Positions
Community Transit as a
partner of choice.
• Provides direction,
addresses and resolves
obstacles for all direct
reports. Evaluates
performance and provides
training and development
to staff.
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The Ideal Candidate
Community Transit is seeking a proactive and collaborative senior
leader with an inclusive and action-oriented style who can serve as
a thought partner to the Director of Planning and Development.
Experience in leading through organizational change and transition is
a priority. The successful candidate will possess a demonstrated ability
translate big picture transit vision and goals into realistic plans.
The ideal candidate will bring the following knowledge and skills to the position:
• Principles and practices
of supervision and
management. Effective
leadership including setting
priorities, resolving conflicts,
and making decisions.
• Project management
techniques, including all
phases of a project life cycle
and the responsibility for
scope, schedule, and budget.
• Business and management
principles involved in
strategic planning, resource
allocation, human resources
modeling, leadership
techniques, and coordination
of people and resources.
• Principles and processes of
contract administration.
• Federal, State, and local
legislation and regulations
governing land use,
environmental impact grant

funding, design principles
related to transportation
infrastructure and
transit operations.
• Organizing, presenting,
facilitating, and negotiating
with diverse stakeholders and
user groups.
• Supervision and performance
management of Staff,
consultants, and contractors.
• Communicating complex
program elements to
multiple technical and nontechnical audiences, and to
individuals with different
communication styles.
• Communicating and
developing interpersonal
relationships with policy
makers, elected officials and
general public, sufficient to
convey complex information.
• Experience working directly

with people from diverse
racial, ethnic, identity and
socioeconomic backgrounds.
• Applying an intentional focus
on equity and inclusion to
support an equitable and
inclusive work environment.
• Designing, organizing, and
managing planning studies.
• Achieving results
using a flexible, open
approach to problem
solving while remaining
sensitive to individual and
community issues.
• Building professional
relationships with
stakeholders, regional
partners, and internal
employees.
• Interpreting and applying
applicable Federal,
State and/or local laws,
rules, and regulations.

Qualifications
A bachelor’s degree and seven years of increasingly responsible leadership experience in a transit,
public works, transportation or land use planning role or an equivalent combination of education and
experience sufficient to perform this role successfully. Public sector planning experience is desired.
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APPLICATION PROCESS
Persons interested in this job must submit a cover letter and current
resume to by visiting www.karrasconsulting.net and clicking on
“view open positions.” Resumes should indicate the size of staff and
budgets managed.
If you have questions regarding this announcement, please call Marissa
Karras at 360-956-1336. The position will remain open until filled;
however, the screening process will move quickly. To be considered for
the first round of interviews please submit your application materials as
soon as possible but no later than May 16th, 2022.

Compensation
The hiring range for this position is $137,567-$171,959. The
maximum salary for the position is $206,350. The salary offered
will depend on experience and qualifications. Community Transit
prides itself on a very robust benefits program that reflects care for
employees. This includes an employee maintenance center onsite
with a focus on employee health, physical therapy, and wellness;
generous medical, dental, vision, and life insurance benefits; public
pension; and voluntary deferred compensation.
Community Transit is an equal opportunity employer. All qualified
applicants are considered in accordance with applicable laws
prohibiting discrimination on the basis of race, religion, color,
gender, age, national origin, sexual orientation, physical or mental
disability, marital status, or veteran status or any other legally
protected status.
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