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About KWA
In 1972, Kim Nam Hui, the Korean wife of an American servicemember, gathered together other
Korean wives to share meals and cultural connections.
As time went on, the group had its first
fundraiser – selling favorite Korean foods to
other immigrants living at Fort Lewis and
McChord Air Force Base.
As their numbers grew and they were able to raise
more funds, the Korean women started providing
more support to immigrants. These services
included providing transportation and translation
services, as well as support to the women in
domestic violence situations.
Known for their unique ability in helping those
whose dreams were thwarted by language and

cultural barriers, word of KWA’s cross-cultural
compassion spread quickly. The organization
grew exponentially through the 70s, officially
calling itself the Korean Women’s Association. The
organization received its non-profit status and first
grant from Washington State in 1979 and this fall
will celebrate its 50th anniversary.
KWA provides services to all of Western
Washington through 18 offices in 14 counties and
employs 1,800+ employees to serve the diverse
needs of more than 10,000 clients each year.
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Mission
KWA partners with diverse
communities to empower
individuals to live safe and
dignified lives.

Vision
All families and individuals in
communities where we work are
empowered and supported to
lead stable and healthy lives.

Core Values
• Integrity
• Equity
• Sustainability
• Innovation

KWA provides a wide variety of services:
• Social Services: Help clients navigate a number
of programs providing basic needs like benefit
enrollment, naturalization, health navigation
and senior support.
• Domestic Violence Assistance: Provide
confidential services for families experiencing
domestic violence situations, abuse and elder
abuse. The We Are Family Home (WAFHome)
is a safe, confidential shelter providing
resources and advocate for prevention in and
around our community.
• Community & Behavioral Health: Provide
parents, women and seniors a one-stop
experience in accessing resources, services and
education in Pierce, Snohomish, Kitsap and
King Counties.

• In-Home Care: Committed to providing services
which allow seniors to age in place, and give those
with disabilities support to remain independent.
• Senior Support: From community engagement,
programming and culturally specific meal-sites
and centers, KWA provides every opportunity
for seniors in Pierce and King counties to be
engaged with one another.
• Affordable Housing: KWA owns and manages a
varied portfolio of properties – with more than
200 units of affordable housing for working,
disabled and seniors with a range of incomes.
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About the Position
The Executive Director is responsible for the overall management and operation of KWA and reports
to the Board of Trustees. The position is responsible for the organization’s consistent achievement of its
mission, vision, values and financial and strategic objectives.
Additional responsibilities and activities include:
• Keep Board of Trustees
fully informed on the
organizational, cultural and
financial condition of the
organization and important
factors affecting performance.
• Collaborate with Board,
staff and other stakeholders
to regularly update the
organization’s strategic plan,
as well as implement and track
progress of objectives.
• Provide leadership in
developing program,
organizational and financial
plans with the Board of
Trustees, and carry out
plans and policies authorized
by them.
• Seek out and maintain
community contacts
with government officials,
agencies, civic groups, other
nonprofit organizations, the
media, and professional groups
and networks.
• Keep current on significant
developments and trends in the
non-profit sector.

• Represent the programs
and point of view of the
organization to agencies,
stakeholders, organizations,
and the general public. This
includes attending events as the
representative of KWA during
normal and non-traditional
work hours.

• Work with Finance, Executive
and other Committees, and
the Board in preparing a
budget and implementing
policies to operate within the
approved budget.
• Act as the Agency’s
contracting officer.

• Evaluate and make
• Advocate for community
recommendations for insurance
support of services by
options to protect agency assets
educating current and potential
and coordinate with legal
funders, service professionals,
services to address risks.
public officials, and other
leaders and community
• Manage the design, marketing,
members about the KWA and
and promotion of programs
its services to the community.
and services.
• Responsible for the
recruitment, employment, and
development of all employees,
both paid and volunteers.
• Develop and implement
succession plans and
performance evaluations for
Department Directors
• Create and maintain a
culture which attracts, keeps,
and motivates a diverse
employee population

• Manage the fund development
program and coordinate its
implementation.
• Ensure all policies, plans
and programs are regularly
reviewed, modified and
followed to maximize
efficiencies and reflect nonprofit
and medical best practices.
• Ensure KWA provides quality
client services.
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The Ideal Candidate
For this important role KWA seeks a credible, unifying professional who is deeply committed to the
success of the organziation and is a strategic big-picture thinker. The new Executive Director must be
effective in building strong relationships and trust. They must be approachable and comfortable working
as a convener and collaborator with public and private sector partners.

Desirable Qualifications
A Master’s degree in business, finance, economics, public
administration, or related field and at least seven years of experience
leading senior level executives. Experience working in a non-profit
organization is preferred.
In addition, candidates should bring the following:
• Experience successfully leading a performance
and outcome-based organization
• Experience using data to create and evaluate quality programs
• Excellent organizational management skills, with experience
coaching, managing, and developing high-performing teams
• Experience working with a Board of Trustees and cultivating
existing board member relationships
• Excellent marketing, public relations, and fundraising skills
• Excellent business planning skills that are action-oriented,
entrepreneurial, adaptable, and innovative
• Strong written and verbal communication skills
• Ability to demonstrate passion, idealism, integrity, and positive
attitude, while being mission-driven and self-directed
• Ability to work effectively in cross cultural situations
• Experience in financial management, including developing and
managing budgets, cash flow analysis, and financial reporting
• Unquestionable integrity and character;
will do what’s right for KWA
• A thoughtful decision‐maker who values both people and process
• High energy level and strong work ethic
• A positive, forward‐looking, growth mindset that is team oriented
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APPLICATION PROCESS
Persons interested in this position must submit a cover letter
and a current resume.
If you have questions regarding this announcement, please call
Marissa Karras at 360-956-1336. The position will remain open
until filled; however, the screening process will move quickly. Please
submit your application materials as soon as possible but no later
than November 30th by visiting www.karrasconsulting.net and
clicking on “view open positions.”
The annual salary for this position is $180K plus an annual
discretionary bonus of up to 20% of base salary. In addition, a
deferred compensation distribution to a 457 plan is offered. Other
benefits include comprehensive medical, dental, vision and life
insurance, retirement plan contributions, holiday, and leave time.
KWA is an equal opportunity employer. It considers all applicants
without regard to race, color, national origin, religion or creed,
gender, disability, marital status, familial status, age, sexual
orientation, gender identity or any other protected characteristic.
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