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COMMUNITY TRANSIT CCO

CHIEF COMMUNICATIONS 
OFFICER (CCO)

About Community Transit
Community Transit is part of the 8th largest transit market in the nation (Seattle metropolitan area), a 
leader in bus rapid transit (BRT) development and a service innovator. It has become an employer of 
choice in the Puget Sound region. Classified by the American Public Transportation Association (APTA) 
as a mid-sized urban transit agency, Community Transit currently has annual operating revenues of $268 
million and maintains a fleet of over 800 revenue vehicles, including buses and vans.

Community Transit is a special purpose municipal corporation providing public transportation services 
since 1976. The agency’s boundaries encompass a land area slightly in excess of 1,300 square miles including 
most of urbanized Snohomish County, except for the city of Everett. Community Transit serves more than 
576,000 residents, about 73 percent of Snohomish County’s population. Although the city of Everett is not 
part of Community Transit’s service area and taxing authority, Community Transit provides Swift Blue Line 
bus rapid transit service to Everett Station and helps connect Everett residents to regional destinations.

http://www.karrasconsulting.net


1802 BLACK LAKE BLVD SW, SUITE 101  •  OLYMPIA, WA 98512  •  360-867-1410  •  KARRASCONSULTING.NET

COMMUNITY TRANSIT CCO

The extension of Sound 
Transit’s Link light rail is under 
construction and arriving in 
the service area in 2024, calling 
for ambitious plans now and in 
the future to design and grow 
services to complement and 
connect to this regional service. 
COVID-19 has not interfered 
with these expansion plans. 
Good financial planning in 
prior years has resulted in the 
agency maintaining financial, 
operational, and organizational 
stability. A $227.4 million fully 

funded 6-year capital program 
is forecast to remain on scope, 
schedule and budget, along with 
operational plans to redesign and 
enhance feeder services as well.

Community Transit is governed 
by a Board of Directors 
consisting of nine voting 
members and one non-voting 
member. Voting board members 
are elected officials who are 
chosen by delegates from their 
respective jurisdictions and 
serve a two-year term.

Two labor unions represent 
Community Transit’s 
employees. The Amalgamated 
Transit Union Local 1576 
represents coach operators; 
coach operator instructors; 
dispatchers; customer 
information specialists; facilities 
maintenance staff; and service 
ambassadors. The International 
Association of Machinists 
District Lodge 160 represents 
vehicle maintenance personnel 
and operations supervisors.

Major change is on the horizon for the Puget Sound regional transit system, and Community Transit 
is embracing those changes as opportunities to innovate and provide even better mobility choices for 
riders. It has several initiatives under way to manage change, including maintenance and administration 
facilities expansion to accommodate 30% growth over the next 20 years, BRT network build-out, a new, 
zero-emission fleet study, and service innovation programs, to meet the needs and changing expectations 
of customers.
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About the Position
The Chief Communications Officer (CCO) guides Community Transit’s communications and marketing 
strategies to connect, communicate and engage effectively with multiple internal and external audiences, 
including employees, customers, the general public, board members, public officials, community 
organizations, and local and regional partners. Using a broad range of media, the CCO interprets and 
communicates Community Transit’s Mission, Vision, Core Values and Strategic Priorities through 
strategic communications vision using state of the industry communications and marketing practices, 
techniques and resources.

This position reports to the CEO and serves as a member of the Executive Leadership team.

The CCO leads departmental teams to collaboratively use practical, innovative and effective solutions 
while ensuring agency communications to Board members, elected officials, stakeholders, community 
and employees are properly aligned. Key areas of responsibility include the management and leadership 
of the marketing and communications functions and the holistic integration of the department’s work 
with other agency departments.
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Essential functions of the CCO include the following:

• Serves as a strong thought 
partner to the CEO and 
executive leadership team in 
developing effective marketing 
and communication 
messaging to support agency 
projects, initiatives, and 
promotional campaigns 
navigating the public 
environment where effective 
communications are a key 
ingredient in developing 
constructive relationships and 
engagement with partners, 
customers, local, state and 
federal stakeholders, and 
communities.

• Participates as an active 
member of the agency’s 
executive leadership team in 
identifying key challenges 
and opportunities facing 
the agency, helping develop 
strategic priorities and key 
initiatives, and in developing 
and implementing effective 
strategies to manage a 
changing landscape in transit 
operations, service delivery 
and project implementation.

• Provides visionary, creative 
communications leadership 
that fosters innovation and 
collaboration. Internally and 
externally builds bridges 
to create opportunities for 
advancement of the agency’s 
strategic communications.

• Drives performance through 
inspirational leadership, 
relationship building, 
and critical thinking; and 
contributes to an agency-wide 
culture of excellence. Sets clear 
and challenging goals and 
ensures the Communications 
and Marketing Department 
collaborate to create efficient 
cross-functional processes 
in support of delivering the 
agency’s mission.

• Champions a publicly 
accountable and transparent 
organization, interacting and 
collaborating effectively with 
employees across the agency to 
continuously bring forward and 
integrate insights and value.

• Identifies key target audiences 
for outreach to generate 
widespread understanding 
of and engagement in 
Community Transit’s mission 
and goals through a variety of 
creative methods, including 
social media. Enhances 
chances for employees and 
customers to connect with 
the agency. Anticipates 
emerging issues for consistent 
and timely responsiveness to 
customers, employees and 
community members.

• In collaboration with the 
Planning & Development 
and Customer Experience 

departments, ensures the 
successful development 
and implementation of 
effective and equitable public 
involvement and engagement 
strategies, goals, objectives, 
policies, and priorities for 
communities and customers.

• Participates in organizational 
design, staffing, recruitment, 
and succession planning 
efforts as the operating system 
expands. Coaches, trains, and 
motivates staff; facilitates staff 
training; and manages staff 
performance.

• Develops, administers, 
maintains, and oversees 
the annual budget of the 
department; in conjunction 
with divisional managers, 
makes recommendations 
and forecasts for future 
funds needed for staffing, 
equipment, materials, and 
supplies; reviews and approves 
department expenditures and 
implements adjustments.
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The Ideal Candidate
For this important role Community Transit seeks a credible, 
communications professional who is deeply committed to the 
success of the agency and is a strategic, big-picture thinker. 
The new CCO will be a collaborator who brings knowledge of 
multiple communication channels and genres and is committed to 
understanding the mission and culture of Community Transit and is 
able to articulate it in creative and meaningful ways. The CCO will 
have the capacity to be a thought leader in elevating Community 
Transit’s ability to communicate its strengths and take a proactive 
approach to communication. The successful candidate will possess 
a demonstrated experience in media relations, crisis management, 
marketing and integrated, interdisciplinary communications strategy 
and implementation.

• Knowledge of principles 
and best practices in 
media relations, strategic 
communications planning, 
brand stewardship and 
reputation management, and 
outreach to communities, 
including diverse and hard to 
reach communities.

• Knowledge of principles 
and methods for analyzing 
research data to develop 
and implement effective 
communication strategies.

• Experience leading with 
am equity, diversity, and 

access mindset, crafting 
communications and 
presenting materials that are 
culturally responsive and 
accessible for all communities 
served by Community Transit 
including individuals with 
disabilities, those whose 
primary language is not 
English and communities 
historically underrepresented.

• Experience leading 
operations, services, and 
activities of a comprehensive 
Communications and 
Marketing Department 
including integrated 

marketing, customer relations, 
creative services, internal 
communications and media 
relations services, programs, 
and functional areas.

• Understanding of the public 
transportation industry 
in general, and the Puget 
Sound regional transit system 
& component agencies 
specifically.

• Knowledge of integrated 
marketing and other 
communication resources and 
trends including traditional 
and new media.

Core-Competencies

Qualifications
A bachelor’s degree in journalism, advertising, marketing, communications or related field and 10 years 
of increasingly responsible leadership experience in a highly strategic communications role. An advanced 
degree and experience in the transportation industry is preferred.
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Persons interested in this job must submit a cover letter and current 
resume by visiting www.karrasconsulting.net and clicking on “view 
open positions.” Resumes should indicate the size of staff and 
budgets managed.

If you have questions regarding this announcement, please call 
Marissa Karras at 360-956-1336. The position will remain open 
until filled; however the screening process will move quickly. In 
order to be considered for the first round of interviews please 
submit your application materials as soon as possible but no later 
than January 13th, 2023.

APPLICATION PROCESS

Compensation
Community Transit is committed to internal and market equity.  
Salary is determined based on internal and market equity, internal 
and market data/salary ranges, and the applicant’s job related 
knowledge, skills, and experience. The salary range for this position 
is $150,596 - $240,954 annually. We are likely to hire at the beginning 
to midpoint of the salary range to allow future salary growth 
based on an employee’s performance, professional development, 
and increases in responsibilities and duties. Community Transit 
prides itself on a very robust benefits program that reflects care for 
employees. This includes an employee maintenance center onsite 
with a focus on employee health, physical therapy and wellness; 
generous medical, dental, vision, and life insurance benefits; public 
pension; and voluntary deferred compensation.

Community Transit is an equal opportunity employer. All qualified 
applicants are considered in accordance with applicable laws 
prohibiting discrimination on the basis of race, religion, color, 
gender, age, national origin, sexual orientation, physical or mental 
disability, marital status, or veteran status or any other legally 
protected status.
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