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The Kent Community
The sixth-largest city in the State of Washington and the third largest in King County, the City of Kent 
is a community where people choose to live, and businesses change the world. Kent lies in the heart of 
the Seattle-Tacoma metroplex, just a few miles from SeaTac International Airport. The City of 34 square 
miles and close to 138,000 residents is at the center of a burgeoning tech and space industry anchored by 
companies including Blue Origin, Boeing, Hexcel, and Exotic Metals.

Kent is central to all that the Pacific Northwest has to offer, including Mount Rainier and Olympic 
National Park, the San Juan Islands, a rugged coastline, world-class salmon fishing, the Seahawks NFL 
team, the Mariners MLB team, and the Kraken NHL team, world-class skiing, regional wineries and 
breweries, and some of the best hiking trails on the planet. With easy access to I-5 and Highway 167, 
as well as a commuter rail stop a block from City Hall as well as two light rail stations currently under 
construction, getting to all the amazing amenities of the Pacific Northwest could not be easier.
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1802 BLACK LAKE BLVD SW, SUITE 101  •  OLYMPIA, WA 98512  •  360-867-1410  •  KARRASCONSULTING.NET

CITY OF KENT HUMAN RESOURCES DIRECTOR

Those looking for shopping and entertainment need look no further. 
Kent’s retail activity on the East Hill and Meridian areas continues 
to grow. Those looking for international flair will enjoy the Great 
Wall Mall at the north end of Kent. In the heart of downtown, Kent 
Station is a convenient open-air village that offers a gathering place for 
friends and families with many dining options, retail establishments, a 
community college, and a movie theater. The Historic Downtown also 
offers great dining options and fun shops to explore.

The accesso ShoWare Center, North America’s first sports and 
entertainment arena to achieve Gold Certification from Leadership 
in Energy and Environment Design by the US Green Building 
Council, is a 6,000-seat, 150,000 square foot multipurpose arena 
located downtown. The accesso ShoWare Center is home to the 
Seattle Thunderbirds Hockey team and an indoor soccer team and 
hosts concerts, family shows, professional and exhibition sports, 
trade shows, and community gatherings.

Kent households earn a median income of just over $77,000 
annually, and homes in the community currently have a median 
price of approximately $650,000. Most Kent residents are served by 
the Kent School District, which educates 25,000 students across 42 
campuses. Smaller portions of the City are served by Federal Way 
and Highline School Districts. Green River College has a satellite 
campus located at Kent Station and Highline College is located on 
the West Hill. The University of Washington, Seattle University, 
Seattle Pacific University, Pacific Lutheran University, and the 
University of Puget Sound are close by.

http://www.karrasconsulting.net
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The Kent Valley industrial area has one of the largest concentrations 
of distribution, logistics, warehousing, and manufacturing facilities 
in North America. Where river steamboats once transported crops 
to Seattle’s public market, trucks and trains now arrive at Kent 
warehouses to pick up and deliver goods to the global market. The 
City maintains 775 acres of open space and natural areas, and more 
than 400 acres of land developed into 55 parks. Residents enjoy 28 
miles of trails and numerous athletic fields, a senior activity center, 
and a community center, as well as the City-owned Riverbend Golf 
Couse. Kent also has several lakes, including Lake Meridian which is 
a prime location for swimming, waterskiing, boating, and fishing. It 
also boasts the Green River, which supports one of the largest Coho 
and Pink salmon runs in Washington.

Incorporated in 1890 with an official population of 793, Kent was 
the second incorporated city in King County after Seattle. At that 
time, Kent was a thriving agricultural area specializing in hops 
and berries. During and after the Great Depression, Kent was 
known as the “Lettuce Capital of the World.” Dairy farming was 
also an essential segment of the local economy, with the first can of 
Carnation Milk produced in Kent in 1899. Timber harvesting and 
agriculture remained the dominant industries until the 1950’s, when 
industrial development began in what is known today as the Kent 
Industrial Valley.

http://www.karrasconsulting.net
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The City of Kent operates under a “strong mayor” form of 
government in which the Mayor works full-time as the leader 
of the organization. Mayor Dana Ralph was recently elected 
to a second term, which runs through 2025. She has the sole 
discretion to appoint the City’s Executive Leadership Team and 
works with department directors, through the organization’s Chief 
Administrative Officer, to develop policy, programs, and services 
to benefit Kent residents and businesses. She is also responsible for 
preparing and transmitting the City’s budgets. In addition to the 
Mayor, Kent residents elect seven City Council members who serve 
at large for four-year terms. Kent employs a team of approximately 
684 benefited employees and 230 temporary positions working with 
$677 million biennial operating and capital budgets.

City Organization

About the Human Resources Department
The City’s HR Department has 14 employees and includes the 
following divisions: Benefits, Labor Relations/Classification & 
Compensation, Recruitment, Risk Management, and a Government 
Performance Coordinator. The 2023 HR annual budget, which 
includes Medical and Risk Funds, is nearly $28 million.

About the Position
Under the direction of the Chief Administrative Officer the HR 
Director is responsible for the management of the City’s employee 
services. Maintaining strong working relationships with the Mayor, 
City Council and city directors, managers and employees is essential 
for this position.

The City is seeking a creative, team-oriented, and highly skilled 
individual to serve as its next HR Director. If you are a consensus 
builder who can establish positive and productive working 
relationships with the mayor; elected officials; department directors, 
managers and employees; union officials; and the public, then this 
job is right for you.

http://www.karrasconsulting.net
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Opportunities and Challenges

The HR Director is a key member of the City’s leadership team. The position is critical to maintaining the 
City as a productive and positive place of employment with employees who are proud to be members of 
the Kent team.

The HR Director will be expected to assist directors and others in the management and development of 
the City’s talented workforce. Some major projects will include:

• Manage a department 
through a culture of 
positivity, responsiveness, 
trust, competence, creativity, 
consensus building, customer 
service and accountability

• Be solution oriented, 
innovative and proactive 
when addressing issues facing 
the workforce

• Establish and maintain 
positive relationships with 
employees at all levels of 
the organization through 
proven communication and 
interpersonal and human 
relations skills, with a proven 
ability to interact with a wide 
array of interests

• Be able to foresee and plan 
for emerging trends in 
human resources, and drive 
appropriate change

• Suggest and establish 
programs and practices 
to maintain and improve 
employee engagement

• Be responsible for the strategic 
management of all aspects of 
human resources, including 
recruitment, processes 
that integrate with payroll, 
benefits, wage and hour 
regulations, leave regulations, 

City policies, investigations 
and employee accountability, 
collective bargaining, training, 
workers compensation and 
succession planning

• Develop robust recruiting, 
on-boarding and retention 
processes to attract the quality, 
depth and diversity of talent 
needed to meet the City’s 
future staff needs.

• Develop a regular review, 
improvement and training 
program for employees.

• Lead, direct and oversee the 
creation and implementation 
of short and long-term 
human resource strategies 
and programs to cultivate 
high performance throughout 
the City.

• Develop a system of 
succession planning

• Be responsible for labor 
relations to include 
negotiating and administering 
collective bargaining 
agreements, and addressing 
grievances, arbitrations, and 
unfair labor practices

• Review and revise City 
policies and develop a system 
of regular review and revision

• Direct the annual open 
enrollment process

• Administer the worker’s 
compensation, risk, and  
safety programs

• Manage the City’s Human 
Resources Information System 
(Workday)

• Manage and maintain the 
City’s self-funded medical and 
risk management programs 
Develop a culture of “One Kent” 
where employees, divisions, and 
departments are not siloed, but 
instead work together toward a 
common goal

• Advocate for employees when 
appropriate and, when able to, 
also balance the interests of 
the organization

• Be responsible for 
development and 
administration of the HR 
Department budget

• Manage the HR Department 
through a constant program 
of performance improvement 
and talent leveraging

• Simply put, be an agent 
of positivity, hard work, 
employee growth and 
connectiveness, and set the 
tone for the City’s workforce

http://www.karrasconsulting.net
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• Creative problem solver, 
bringing fresh ideas and  
a progressive approach to  
the City

• Strategic inclusion of HR  
as an organization-wide 
business partner

• Open, honest and accessible
• Labor relations experience in 

a represented organization
• Customer service and the 

ability to mentor, coach and 
direct the work of staff

• Collaboration and partnership 
building skills

• Champion of workforce equity 
and diversity

• Politically astute
• Expertise in organizational 

and employee development 
theory and best practices

• Experience in interpreting 
federal and state labor and 
employment laws

• Extensive knowledge and 
thorough understanding of 
HR practices to include labor, 
classification, compensation, 
benefits, employee relations 
and risk management

The Ideal Candidate

Desirable Qualifications

Compensation The City of Kent is seeking a courageous, credible, unifying leader 
who is deeply committed to the success of the City, is a strategic big-
picture thinker, and will be able to set up the City to be an employer 
of choice, responsive to the workforce demands of the future.

The preferred candidate will have experience and demonstrated success 
in the following areas:

Bachelor’s degree plus five 
years of HR management 
experience. Public sector HR 
experience is desirable. Master’s 
degree, SHRM or IPMA-HR 
certification is a plus.

In lieu of the above 
requirements, the incumbent 
may possess any combination 
of relevant education and 
experience which would 
demonstrate the individual’s 
knowledge, skill and ability to 
perform the essential functions 
of the job.

The annual salary range for 
this position is $144K - $226K. 
The City also provides a robust 
benefits package, including 
health, dental, and vision 
insurance; flexible spending 
accounts, life, AD&D and long-
term disability insurance; 13 
paid holidays; sick and annual 
leave. The position is also 
eligible for management benefits 
that can be used for additional 
time off, employee assistance, 
and wellness programs. Kent 
participates in the Washington 
State Department of Retirement 
Systems program and offers a 
supplemental 457(b) deferred 
compensation plan.
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Persons interested in this job must submit a cover letter and 
current resume to by visiting www.karrasconsulting.net and 
clicking on “view open positions.” Resumes should indicate the 
size of staff and budgets managed.

If you have questions regarding this announcement, please call 
Marissa Karras at 360-956-1336. The position will remain open 
until filled; however the screening process will move quickly. In 
order to be considered for the first round of interviews please 
submit your application materials as soon as possible but no later 
than February 22, 2023.

The City gives equal consideration and treatment to all employees 
and applicants for employment on the basis of qualifications and 
merit, without unlawful discrimination based on race, creed, color, 
national origin, families with children, sex, sexual orientation, 
gender expression or identity, religion, age, marital status or military 
status. Diverse candidates are encouraged to apply. Applicants who 
wish to request Veteran’s Preference will need to submit a DD214 
form with their resumes.

For additional information about the city of Kent please visit: 
kentwa.gov and view this video link.

APPLICATION PROCESS

http://www.karrasconsulting.net
http://www.karrasconsulting.net
http://kentwa.gov
https://vimeo.com/785300034/d8884a00d6

