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Homeless Services Department 
DIRECTOR 
Recruitment Announcement

About the Homeless Services Department (HSD)
HSD was established to lead and oversee the delivery of services for people experiencing or at risk 
of homelessness in Multnomah County. HSD works with community-based organizations and local 
governments partners to provide participant-driven, coordinated and equity-based services focused on 
people experiencing or at risk of homelessness.

Every year, thousands of people enter homelessness due to factors such as: stagnant incomes, rising 
housing costs, lack of and access to affordable healthcare, racial disparities, and the trauma left by cycles 
of poverty. In addition, survivors of domestic violence, youth, and people with untreated behavioral 
health or substance use issues also faced increased risks.
HSD is not a direct service provider. The role of the department is to oversee and administer the delivery 
of services to people experiencing homelessness in Portland and Multnomah County.

http://www.karrasconsulting.net
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Vision
HSD seeks to create an equitable community in which  
all people have safe, affordable, and accessible housing.

Values
Our guiding values are collaboration, equity,  
inclusion, integrity, creativity and quality.

•	 Collaboration: We recognize 
our interdependence as 
individuals and as an 
organization, and approach 
our work with a spirit of 
partnership and shared  
power with those  
experiencing homelessness 
and other stakeholders.

•	 Equity: We commit to 
achieving equity for all 
individuals. We acknowledge 
the existence of structural 
racism and develop, 
implement, and evaluate 
policies and practices that 
achieve equitable outcomes 
with a focus on eliminating 
the disparities that people of 
color experience. We believe 
that focusing on racial  
equity will allow us to  
more effectively serve  
all communities.

•	 Inclusion: We foster within 
our office and within the 
community that we serve a 
culture of safety and belonging 
that ensures that the voices 
of people who have been 
historically excluded, including 
people of color, women, 
people with disabilities and 
LGBTQIA2S+ people, are truly 
heard and shape the direction 
of our work.

•	 Integrity: We strive to be 
humble, honest and fair in our 
roles, function and actions. 
We are open and accountable 
to each other and to the 
community that we serve. 
We encourage asking and 
answering tough questions or 
having difficult conversations.

•	 Creativity: We are always 
open to approaching problems 
and solutions in new ways, 
taking calculated risks, and 
testing innovative ideas. We 
recognize the importance 
of not letting the possibility 
of failure dissuade us from 
experimenting with promising 
new ways of doing things.  
We realize that sometimes  
our current policies and 
practices pose barriers to 
change and improvement.

•	 Quality: We commit to doing 
the highest quality work, and 
to continuously evaluating 
and improving our internal 
operations, contracting 
and community planning 
efforts. We recognize that 
it is our responsibility to be 
good stewards of the public 
resources entrusted to us and 
to ensure that those resources 
achieve the best possible 
outcomes for our community.

Through partnerships, HSD 
facilitates and funds work to end 
homelessness. Partners offer an 
array of services in a wide range 
of focus areas.
Services include:
•	 Eviction prevention
•	 Outreach and system 

navigation
•	 Shelters
•	 Supportive housing
•	 Housing placement and 

retention
•	 Rent assistance
•	 Case management
•	 Employment assistance
•	 Mobile showers and hygiene

HSD has consistently pursued 
transparency, innovation and 
data-driven evaluation, and it 
tracks and shares its outcomes 
proactively and routinely with 
both the community and elected 
leaders. In Fiscal Year 2024, 
HSD and its contracted partners 
housed 5,477 people out of 
homelessness and served 9,101 
people in emergency shelter.

http://www.karrasconsulting.net
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About the Position

About the Work of HSD

The HSD Director leads a diverse workforce of 123 FTEs, who alongside dozens of community partner 
organizations, are responsible for serving those with lived experience of homelessness or who are at risk 
of homelessness throughout Multnomah County. The Director provides leadership, vision, direction, 
and accountability for county-wide community planning, contracted services, and ongoing reporting 
and evaluation for a continuum of homeless and housing services, including outreach, shelter, housing 
placement, and permanent supportive housing. In addition to leading HSD staff, this position provides 
leadership in the County’s implementation of the Metro Supportive Housing Services Measure; its work 
with regional, state, and federal partners; and its partnerships with the City of Portland’s Housing Bureau, 
federal housing authority,and East County cities. As a department within Multnomah County, the HSD 
Director reports directly to the Multnomah County Chair, with day-to-day operational oversight by the 
Chief Operating Officer.

HSD works effectively with community-based organizations to provide participant-driven, 
coordinated, and equity-based services through the strategic investment of local funds. HSD also 
works to simplify access to services for neighbors experiencing homelessness, and evaluates how well 
those services are working.
HSD administers contracts for services, conducts the point-in-time count, manages systems of care, 
oversees system reporting and evaluation, and writes proposals to and monitors funds issued by the U.S. 
Department of Housing and Urban Development’s Continuum of Care program. HSD also serves as a 
leader in regional planning for preventing and ending homelessness.
HSD’s work aligns directly with the County’s mission and vision to serve the needs of those who are 
most vulnerable by providing a safety net of quality services that are developed using an equity lens and a 
commitment to social justice.

http://www.karrasconsulting.net
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Key Responsibilities:

•	 Leads the County’s response to homelessness 
with strong alignment and coordination across 
multiple jurisdictions.

•	 Assesses current HSD operations and develops 
and implements a plan of recommendations that 
will bring greater effectiveness and efficiency to 
efforts such as improved data and performance, 
governance structures, communication 
strategies, and operations.

•	 Provides leadership and guidance for department 
budget development, strategy and oversight.

•	 Acts as senior spokesperson on homelessness for 
community and media engagements.

•	 Provides leadership, direction and support to the 
HSD management teams to ensure high quality 
and effective administration of the Department’s 
programs and functions.

•	 Leads the department in the development 
and implementation of long-range strategic 

planning; directs and oversees the development 
of department policies, procedures, and 
business practices.

•	 Evaluates goals, objectives, priorities, and 
activities to improve performance and outcomes.

•	 Recommends effective programs, policies, 
procedures, ordinances and regulations.

•	 Oversees, directs and provides final approval 
on high profile/critical reports, policy reviews 
and studies; presents information regarding the 
department’s business status, goals, objectives, 
operations, successes and challenges; executes 
special projects and studies.

•	 Cultivates and maintains effective working 
relationships with elected officials, community 
organizations and leaders and with colleagues 
across departments to align strategies around 
shared services and goals.

http://www.karrasconsulting.net
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The Ideal Candidate
Multnomah County is seeking a Director of HSD who is committed to and has experience in supporting 
efforts to prevent and end homelessness among individuals, families, and youth in an urban environment. 
This critical role requires a talented and unifying leader to bring innovative ideas and translate big 
picture vision and goals into realistic plans with effective and well-coordinated implementation that bring 
short- and long-term best practice solutions to the homelessness services system. Candidates should be 
dynamic and decisive, and excel in both high-performing internal management and external relations, 
including the ability to successfully work through highly collaborative community processes.
This is a high-profile position that requires interfacing with internal and external leaders. 
To be successful candidates should possess the following key characteristics:

• Champion equity, diversity
and inclusion: Ensure that
the HSD operational designs
and practices are centered on
equity and designed to better
serve people of color both
inside and outside of
the organization.

• Provide visionary and strategic
insight: Translate big picture
vision and goals into both
long and short-range plans
that are comprehensive,
realistic and effective. Identify
key opportunities to break
down silos and develop and
strengthen the effectiveness
of HSD. Clarify other’s
involvement in the vision,
inspiring a sense of energy
and ownership, creating a
culture of high performance,
inclusion, and recognizing the
efforts of others

• Inspiring, Courageous,
Leadership: Ability to inspire,
persuade, engage, speak
straight-forwardly about
complex homelessness
issues, make tough decisions

and take difficult actions. 
Cultivate balanced thinking 
that combines data-driven 
analysis, wisdom, experience 
and perspective.

• Inspire trust: Communicate
honestly, be trustworthy
and consistent, follow through
on commitments, and
create an atmosphere of
integrity, marked by fair,
respectful behavior.

• Manage change: Recommend
and oversee the change
management process,
including successful
communication strategies;
involving others in the
implementation of change; and
monitoring and reinforcing
process and success. Create
a work environment that
encourages original and
innovative solutions.

• Builds alliances and
collaborates across boundaries
to build strategic relationships
with other departments,
outside agencies, different
levels of government, and

private interests. Brings 
diverse leaders together to 
discuss and resolve homeless 
issues and break down 
traditional silos. Inspires 
action without relying solely 
on authority. Good listener. 
Perceives the complexity of 
situations quickly.

• Drive External
Communications and
Relationships: Develop and
nurture mission-critical
relationships with people
with lived experience of
homelessness, labor, business,
political leaders, providers,
neighborhood groups, advisory
groups and the public.

http://www.karrasconsulting.net
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About the Area
Multnomah County Oregon has a population exceeding 800,000 and covers over 465 square miles. 
Although the county’s beautiful and progressive city of Portland has the cultural and recreational 
opportunities of a large city, it has the heart of a small town. In addition to Portland, Multnomah County 
encompasses cities such as Fairview, Gresham, Maywood Park, Troutdale and Wood Village. Portland 
is just thirty minutes from the Cascade Mountains, with hiking, world-class ski resorts, camping and 
fishing. Travel one hour west to find some of the most dramatic and pristine beaches on the west coast. 
Portland lies in the Marine west coast climate region, marked by warm, dry summers and rainy but 
mild winters. Portland is a foodie’s dream, with regional cuisine featuring microbreweries and micro 
distilleries, local wine, seafood, and produce; along with one of the country’s largest food cart scenes 
and the quirky Voodoo Donuts, home of the maple-bacon donut. Portland has a vibrant and growing 
community of Black, Indigenous and people of color who enrich the cultural connections, celebrations 
and the food of the region. Classical music, ballet and our art museum live comfortably alongside vibrant 
contemporary art and jazz music scenes. Portland is a reader’s paradise - our libraries boast the largest 
circulation in the country and bookstores abound. Sauvie Island, an agricultural and scenic wildlife 
preserve, has some of the region’s best produce, including Oregon’s famous berries. Portland has been 
referred to as one of the most environmentally friendly or “green” cities in the world.

Desirable Qualifications
Bachelor’s degree and at least five years experience in a senior leadership role within a large and 
complex publicly accountable organization. The preferred candidate will have knowledge of the fields of 
homelessness and housing and experience successfully leading high-priority and highly visible projects. 
A master’s degree is preferred.

http://www.karrasconsulting.net
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Persons interested in this position should submit 
the following information:
• A cover letter describing your interest in

and qualifications for the position
• A current resume
If you have questions regarding this announcement, please call 
Marissa Karras at 360-956-1336. This position will remain open 
until filled but the screening process will move quickly. In order to 
be considered for the first round of interviews please submit your 
application materials at karrasconsulting.net no later than July 21, 
2025.
Multnomah County is an equal opportunity employer and is 
strongly committed to enhancing the diversity of its workforce. We 
will provide assistance in the recruitment, application and selection 
process to applicants with disabilities who request such assistance.
If you are a veteran and want to apply for veterans’ preference, please 
include a statement in your cover letter that you are a veteran AND 
submit a copy of your DD214 or DD215 or other documentation 
with your application packet by the closing date. Veterans’ preference 
cannot be honored for this recruitment without it.

Total Compensation
The annual salary range for this position is $167K-$268K. 
Multnomah County is an excellent employer offering an outstanding 
benefit package including health, dental, disability and life insurance; 
defined benefit pension; 6% of salary contribution to retirement paid 
by the County; work-life balance; annual public transit pass; vacation 
and sick leave. For more information about Multnomah County 
benefits please visit multco.us/benefits/new-hire-benefits.

APPLICATION PROCESS
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